Corridor Management Entity (CME) Meeting
December 14, 2015 @ 4:00 p.m.
Lake of the Hills Community Clubhouse
47 East Starr Avenue, Lake Wales, FL 33898

Babson Park * Dundee * Frostproof * Haines City * Highland Park * Hillcrest Heights * Lake Hamilton * Lake of the Hills * Lake Wales * Polk County

MEETING AGENDA

1. Welcome Members and Visitors - Ms. Mimi Reid-Hardman, CME Chair

2. Approval of Minutes
Minutes of Quarterly meeting September 14, 2015 Action is required. (Attachment)

3. 2015 Annual Report
The Annual Report is due to the State in February._Action is required. (Attachment)

4. 2015 Ridge Scenic Highway Corridor Management Plan Major Update
Update the Action Plan as well as incorporation of those changes into the 2015 CMP Update. The Action Plan
needs the Time Frame and Lead Party columns filled out. Action is required. (Attachment)

5. Board Appointments
Discussion and election of Ridge Scenic Highway Corridor Management Entity Officers and At-Large Board
Members pursuant to the CME’s Bylaws. Action is required. (Attachment)

6. 39-Mile Scenic Highway Yard Sale Recap
A recap of the 8" Annual 39-Mile Scenic Highway Yard Sale will be provided.

7. 2016 Calendar
The CME will be asked to endorse the 2016 calendar of Events. Action is required. (Attachment)

8. Treasurer’s Report — Mr. Ed Esteve, CME Treasurer

9. Other Communications and Reports
= Visit Florida Grants (Attachment)
= Next Board Meeting:

e March 14, 2015
e 4:00p.m.

10. Adjournment



Corridor Management Entity (CME) Meeting
September 14, 2015 @ 4:00 p.m.
Lake of the Hills Community Clubhouse
47 East Starr Avenue, Lake Wales, FL 33898

Babson Park * Dundee * Frostproof * Haines City * Highland Park * Hillcrest Heights * Lake Hamilton * Lake of the Hills * Lake Wales * Polk County

MEETING MINUTES

Members Present: Ed Esteve, Lake of the Hills
Eugene Fultz, Lake Wales
Nancy Hicks, Dundee Chamber of Commerce Staff Present:
Mimi Hardman, Lake Wales Russ Miller, FDOT District 1
Monica Pierce, Lake Wales Depot Museum Mike Palozzi, FDOT Scenic Highway Program
Jonnie Powell, Lake of the Hills Curtis Knowles, Polk TPO
Martin Sullivan, Frostproof
Doug Leonard, Lake Hamilton Public Present:
Steven Glenn, Town of Dundee Carol Cablese, Town of Dundee Resident
1. Call to Order: The meeting was called to order at 4:01pm by Ed Esteve, Treasurer, who declared a

qguorum, and invited those present to introduce themselves.

Approval of Minutes: Ed moved approval of the minutes of June 8, 2015 and seconded by Mimi. Motioned
carried.

2015 Ridge Scenic Highway Corridor Management Plan Major Update: This item will be tabled till the next
meeting when the Plan can be updated based on the discussion at the meeting and guidance by Mike and Russ.
This included updating the Action Plan section to include the next 18 months — two years. Moved by Ed and
seconded by Martin. Motioned carried.

Board Appointments: The Tourism At-Large membership change included adding Nancy as Member. Moved by
Doug and seconded by Mimi. Motioned carried.

2015 Action Plan Priorities: This item will be tabled till the next meeting where it can be updated to include
people who are assigned to complete the task by a certain time. Moved by Mimi and seconded by Martin.
Motioned carried.

Treasurer’s Report: Ed provided $581.05 was in the checking account.

Other Communications and Reports: The next Board Meeting will be on December 14, 2015, at 4:00p.m., Lake
of the Hills Community Clubhouse, 47 East Starr Avenue, Lake Wales.

The 39-Mile Scenic Highway Yard Sale will be on November 7, 2015 from 8:00am — 2:00pm

Adjournment: The meeting concluded at 5:30pm.
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2015 FSHP Byway Annual Report Form

Scenic Highway: The Ridge Scenic Highway

Form Completed by: Curtis Knowles, Polk TPO
Email address: curtisknowles@polk-county.net

Telephone number: 863.534.6491

Section 1: Completed Projects

Did your byway organization complete one or more projects in 2015?
[0 Yes — If more than one project was completed in 2015, make a blank copy
of Section 1 starting at “Completed Project #1.” Paste this blank copy into
the report below Project #1 and change the project number for each

subsequent completed project.

M No

Completed Project #1
1. Project Name: 39-Mile Scenic Highway Yard Sale

2. Category/Type (highlight one category that best describes the project):

O Physical or built — scenic pull-out, landscaping, wayfinding signage, interpretive panels/kiosks,

visitor center, etc.

O Planning — CMP update, interpretive, marketing, wayfinding, master plan, etc.
[0 Organizational Development — fundraising plan, strategic plan or retreat, accreditation, etc.
M Program — cell phone app, website, beach cleanup, map, Kids Ocean Day, etc.

3. Project Cost

Government Grant(s) (federal, state, or local) SO

Private (individual donations, business sponsors, foundations, $0

special events, membership)

Earned Income (merchandise sales, fees for programs, etc.) SO

In-kind value SO
Total Cost | $ 0

4. Project Dates:
a. Start Date (can be prior to 2015): 11/2015
b. Completion Date (must be in 2015): 11/2015
(The event was held on November 7, 2015)

5. Project Lead

Did the byway organization lead the project (obtained/helped obtain funding, managed project,
etc.)? Yes or No (highlight a response). We used a committee to develop the event.

11/17/15
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If No, please indicate the project lead and describe the role the byway organization played:

Description of the project (this description should include all information needed to develop a 2-3
paragraph article about the project):

The Ridge Scenic Highway CME’s 39-Mile Scenic Highway Yard Sale celebrated its eight year on
November 7, 2015 beginning at 8 AM and lasting till 2 PM. The event spanned from Frostproof to
Haines City, going through six historic communities. This year’s event attracted thousands of
enthusiastic pickers and a diverse selection of sellers and goods this year.

This year the yard sale was a joint partnership between the City of Haines City, Town of Lake
Hamilton, Town of Dundee, Dundee Area Chamber of Commerce, Lake of the Hills Community, City of
Lake Wales, Lake Wales Depot Museum, City of Frostproof, and the Frostproof Chamber of
Commerce.

The 39-Mile Scenic Highway Yard Sale had it all: local raw honey, refurbished and repurposed wood
work, antiques (from glassware to jewelry), countless collectibles, appliances, electronics, old records,
clothing (from vintage to today), linens, pictures and paintings from local artists, local groups and
organizations selling items and food for their annual fundraising needs. Of course, there was plenty of
good food along the route to keep our pickers and sellers going, like local restaurants hosting specials
during breakfast, lunch, and dinner. If you didn’t visit the local restaurants there were many vendors
along the way that sold grilled and fried chicken, barbecue ribs, boiled peanuts, hotdogs, homemade
desserts, all of which can all be washed down with homemade lemonade!

The CME choose the 39-Mile Scenic Highway Yard Sale event to bring people to the area, promote the
Scenic Highway, and bring economic opportunities along the corridor. The CME also uses this event to
generate income to pay for the incorporation fees and website domain and hosting.

The project costs and revenues:

Sponsorship: $300
Earned Income: $1,075
Total Income: $1,375

In-Kind Value: $620
Organization Costs: $111
Total Costs: $731

Lessons learned from the project: What worked well? What would you do differently? What
elements were critical to success?

The coordination of the local governments and community supporters. This was the first year in

many where patrons of the 39-Mile Scenic Highway Yard Sale could shop truly from Haines City to
Frostproof and in between.

11/17/15
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The CME would form the Yard Sale Committee sooner to do a better job at incorporating local
business, churches and groups into the sale along the corridor. Beginning the process sooner would
allow earlier notification for sponsorship and advertising. The committee also indicated an online
registration and payment process will make a smoother event in the years to come.

The success to this year was the Yard Sale Committee established, while late in the process, the group
worked well together to produce one of the most successful yard sales the CME has hosted.

Project impact: What is known about the economic, quality of life, and/or environmental impacts of
the project?

The economic impact, while hard to measure, was great. We estimate around 5,000 people attend
the event. This is based on estimating the number of visitors at some locations. The event attracts
people from all over Polk County and beyond. Many of those shopping the corridor also eat at the
local restaurants, get gas, stay at the hotels, and shop at the business along the corridor and local
downtowns. Many local businesses indicate this event helps to sale a lot of their products and brings
back people from year to year to their establishment.

We posted information about the event on Facebook. The top 5 posts from September to December
were about the 39-Mile Scenic Highway Yard Sale with a total reach of 9,552 people.

Byway goals addressed: What planning goals are addressed by the project?
Increase Education and Publicize Corridor Story
Please list and describe the role of all project partners:

This year the yard sale was a joint partnership between the City of Haines City, Town of Lake
Hamilton, Town of Dundee, Dundee Area Chamber of Commerce, Lake of the Hills Community, City of
Lake Wales, Lake Wales Depot Museum, City of Frostproof, and the Frostproof Chamber of
Commerce. Each partner sold t-shirts at the six official locations.

Monetary sponsors:

Town of Lake Hamilton

Lake of the Hills Community Club
City of Haines City

Printed Event Flyers:

Dundee Chamber of Commerce
City of Lake Wales

Town of Dundee

The Ridge Scenic Highway CME

Printed Local Signs:
Lake Hamilton

11/17/15
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Printed Local Banner:
Dundee Area Chamber of Commerce

Closed Local Street to host official location:
Frostproof

Official Location (large group of sellers for the area):
Haines City — Lake Eva Banquet Hall Parking Lot

Lake Hamilton — Area around Baseball Field

Dundee - Dundee Area Chamber of Commerce Building
Lake of the Hills — Lake of the Hills Community Clubhouse
Lake Wales — Trail Head area at City Public Works Building
Frostproof — Downtown E Wall Street

Photos of Event:
Patrons
Polk TPO

Facebook Postings:

Patrons

Polk TPO

Frostproof Chamber of Commerce

Please email 3-5 high-resolution photos of each project that the FSHP has permission to include in Program
publications.

Section 2: Other Accomplishments and Ongoing Projects
1. Please describe any other noteworthy accomplishments from 2015 not included in the Completed
Projects section. Also discuss any ongoing projects that were not completed in 2015.

The CME maintains a website and Facebook page.
http://www.ridgescenichighway.com/
https://www.facebook.com/TheRidgeScenicHighway

Upon the launch of the website last year, it was just discovered the analytics was not activated. We
will have more information about our website next year.

Last year the CME has used Facebook extensively. The CME used social media as an opportunity to
reach the general public, organizations, and governments. This is an easy way to communicate
information to the masses about the Ridge Scenic Highway and its many unique features that make it
a Scenic Highway. We also use this opportunity to communicate information about our local
governments and communities whether it is an event going on or a job opening in the city. We also

11/17/15
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like to communicate information about local businesses like their specials or sales.
Here are a few stats from Facebook:
e Asof January 1, 2015 the Facebook account had 211 likes, as of December 9, 2015 we have
391 likes, a 54% increase.
e Fans of our Facebook come from all over the world: USA, Germany, Morocco and United
Kingdom.
e Ourtop 5 cities our fans have listed they live in include: Winter Haven, Lake Wales, Lakeland,
Frostproof, and Babson Park all in Florida.
e Twenty percent of the fans are Women aged 45-54.
e From January 1 — December 9 we have reached an average of 116 people, while last year we
averaged 6 over the same period.

Section 3: Previously Completed Projects and Byway Resources

1.

2.

Please describe the significant benefits or positive impacts from projects completed prior to 2015.
Name the project and summarize any impacts or measures of success in all areas below that apply:

a. Economic:

b. Quality of life:
c. Environmental:
d. Other:

Please describe any damages or threats to resources (i.e., resources that contributed to the scenic
highway designation) that occurred in 2015:

Section 4: Public Participation & Partnerships

1.

Describe how byway stakeholders (residents, business owners, local government officials, and
partners) were routinely updated about the scenic highway in 2015.

The CME Board had 4 quarterly meetings throughout the year. We post information periodically on
our Facebook Page (https://www.facebook.com/TheRidgeScenicHighway). We also update our
webpage throughout the year with a varied of information (http://www.ridgescenichighway.com)
including pictures, events, board meeting agendas and meeting packets.

Are there issues or concerns regarding the scenic highway in corridor communities?

None

How are new byway organization members, leaders, and volunteers recruited?

This year we gained a replacement of our FDOT Scenic Highway District Coordinator. We have filled

the following positions in our At-Large positions for Tourism and Agriculture. These positions have
been vacant for a few years.

11/17/15
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Is there evidence that more stakeholders are involved/interested in and/or aware of the scenic
highway (more people receiving newsletter, attending meetings, volunteering, etc.)?

Our Facebook likes have gone up significantly (see Section 2), while it is hard to tell if this made an
impact on awareness. We like to think it has made an impact on the knowledge of the Ridge Scenic
Highway. We were able to get support for a committee of people to coordinate the 39-Mile Scenic
Highway Yard Sale this year. These were individuals not on our Board and are new to the Scenic
Highway group.

With how many stakeholders does the byway organization routinely communicate (meeting notices,
newsletters, etc.)?

The quarterly board meeting notice goes out to 44 people. We have about 13 people show up for the
quarterly meetings.

Describe how the byway organization assisted its partners in 2015.

The CME did not join up with any organizations this year. We have shared other organizations
information on Facebook. We choose to do this, because we were trying to establish a connection
with them before we ask to join in their efforts or ask them to join our efforts. We are also focusing
on trying to reach out to more people in an effort to gain members to our organization.

Section 5: Funding

1.

Does your byway organization have an annual budget? (highlight a response)
= Yes —Please email as an attachment to wanda.maloney@floridascenichighways.com

= No - Please provide the following revenue information for 2015:

Government Grant(s) (federal, state, or local) S

Private (individual donations, business sponsors, foundations, S
special events, membership)

Earned Income (merchandise sales, fees for programs, etc.)

S
In-kind value S
Total Funding | $

Please describe your outstanding funding needs in the following categories:
a. Project(s) or program(s) that lack funding:
b. Total amount of funding needed (in dollars rounded to nearest $100):
c. Potential sources of funding identified:

Please list potential funding sources being pursued (if not identified above).
Please describe the organization’s challenges to obtaining funding.

Please describe your funding success stories from 2015. For example: a successful fundraising event
or identifying a new source of funding.

11/17/15
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Section 6: Marketing

1.

Describe the marketing methods used (website, brochure, festival booths, advertisements, social
media, etc.) in 2015 for the scenic highway and the effectiveness of each.

We have a Facebook account and website (see Section 2 for more details).
What was the total amount spent on marketing?

$163.99 Website hosting and domain name

What were the sources of revenue for marketing?

39-Mile Scenic Highway Yard Sale booth rental sales

Please list the social media accounts active for the byway along with the number of followers for each
(Facebook, Twitter, YouTube, Pinterest, Instagram, etc.):

Facebook Page (https://www.facebook.com/TheRidgeScenicHighway)

Describe any local tourism trends based on available data (number of tourists increasing, new
local/regional economic impact data, etc.).

Do not have this information available.

Has the impact of the scenic highway on local tourism trends been identified in any way? If so, please
describe.

Not directly. We have had local business talk about people coming back to their business after they
visited during the annual 39-Mile Scenic Highway Yard Sale event.

Please describe how the byway organization is working with local tourism agencies.

The CME is working with the local Chamber of Commerce along the corridor to include them into the
Board as members or as committee members. We added Dundee Chamber of Commerce as a
member for the At-Large Tourism member. We have both Dundee and Frostproof Area Chamber of
Commerce to the Yard sale committee. This year we reached out to Visit Central Florida, our County’s
local tourism office to assist in communicating information about the 39-Mile Scenic Highway Yard
Sale event. They have not only posted our event on their webpage but have shared the event with
their Facebook followers.

Section 7: Byway Organization

1.

What is the organization’s current structure (nonprofit, informal citizen group, etc.)?

We are an incorporated Florida not-for-profit corporation effective June 4, 2008.

11/17/15
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Our CME Board is made of a member an alternate where available for the following jurisdictions:
Dundee, Frostproof, Haines City, Unincorporated Babson Park, Unincorporated Lake of the Hills, Lake
Wales, Highland Park, Hillcrest Heights, Lake Hamilton, Polk County Board of County Commissioners,
Polk Transportation Planning Organization. We currently have vacancies in Dundee, Babson Park,
Lake Wales, Highland Park, Hillcrest Heights, Polk County Board of County Commissioners and the
Polk Transportation Planning Organization.

We have seven At-Large positions: Agriculture, Tourism, Cultural, Historical, Commercial/Developer,
Environmental and Educational. We have members for Agriculture, Tourism, and Historical. All
positions do not have a co-member to support their member.

We have a President, Vice President, Secretary and Treasurer positions to the Board.

We also have the Polk TPO and FDOT as technical experts to the Board.

2. In what organizational development activities did the byway organization engage this year (training,
evaluation/assessment, accreditation, strategic planning, etc.)?

At our December meeting the Board updated their Corridor Management Plan for 2015.

3. What are the organization’s greatest challenges (recruiting new members, getting the work done,
obtaining funding, etc.)?

Recruiting new members has been a challenge for the group. Although this year we have begun a
positive swing towards attracting new members to the Board or to our Yard Sale Committee. We
have not pursued any additional projects outside of the 39-Mile Scenic Highway Yard Sale, due to the
low number of members.

Section 8: Final Comments
1. Please list any other significant accomplishments or activities that have not been captured in this
report.

11/17/15



GOALS OBJECTIVES | STRATEGIES | ACTION ITEMS PLAN OF ACTION TIME FRAME LEAD PARTY
Work closely | Review existing
with local projects anc_I : , Review existing Polk County and local government
governments, | participate in Inclusion of Ridge : :
. : S : Comprehensive and Master Plans to ensure scenic
entities, and future planning | Scenic Highway in : . : . . .
. : : highway is appropriately included in all planning,
communities to | with community | State and Local , . . .
: zoning, and infrastructure decisions and policies. Attend
coordinate and | leaders to Government Plans : : . : .
INCREASE o . meetings and coordinate directly with local officials.
maximize our | synthesize
COMMUNITY efforts mutual goals
SUPPORT AND Undato th
PARTICIPATION | Receive input | ~Podt the
Corridor :
from local Revise and Update : : :
Management ) Coordinate with local governments and community
governments : Corridor . : : :
Plan every five partners with presentations, discussions, CME Board
and Management Plan : : :
: years to allow meetings, and social media
community . and annual reports
for revisions of
partners

the document

2015 Ridge Scenic Highway Corridor Management Plan Update
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ACTION TIME LEAD
GOALS OBJECTIVES STRATEGIES ITEMS PLAN OF ACTION FRAME PARTY
Review current local and regional conservation regulations.
Encourage h and review b . Brainst hes t
o Innovative Rese_ar_c and review best practices. Brainstorm new approaches to
Support and expand existing providing incentives and requiring developers to preserve
: Methods that : - .
conservation efforts. romote environmentally sensitive lands. Tailor approaches to local
P . resources and growth patterns. Suggest policy changes to local and
Conservation : -
regional government officials.
Encourage local governments to endorse and pursue the
Support and implementation of the Bicycle/Pedestrian Master Plan created by
Promote non- . : : :
expand - : the Florida Department of Transportation. Closely coordinate with
Support and expand existing motorized : :
methods for , Polk County on its Greenways Master Planning process.
recreational efforts. modes of : : :
resource travel Coordinate with Polk County Planning Department, Polk County
protection Parks Department, and Polk TPO to encourage inclusion of
trails/sidewalks/bike lanes in plans.
Contact FDOT’s Adopt-A-Highway Coordinator in Tallahassee at | December | Adopt-a-
Sponsor an adopt-a-hiahwa Ridge Scenic | 1-800-BAN-LITT(er) or 1-800-226-5488. Adopt a minimum of 2 | 2016 Highway
INCREASE P ' adop gnway Highway miles along the corridor. Organize volunteers. Schedule and Committee
and other litter control . I :
RESOURCE roarams alona SR 17 Adopt-A- advertise minimum of 4 annual litter cleanups. Encourage other
PROTECTION, prog g ' Highway community partners and local governments to adopt portions of the
MAINTENANCE, highway.
PRESERVATION | Continue to
AND encourage and Encourage Review current local and regional conservation regulations.
ENHANCEMENT | coordinate the : : 9 Research and review best practices. Brainstorm new approaches to
- Develop innovative ways to Innovative e : .
acquisition and : providing incentives and requiring developers to preserve
protect environmentally Methods that : e .
management - environmentally sensitive lands. Tailor approaches to local
: sensitive lands. promote .
environmentall : resources and growth patterns. Suggest policy changes to local and
. Conservation . ..
y sensitive regional government officials.
lands
The Lake Wales Ridge Ecosystem is a Group A Project of Florida
Coordinate the purchase of Executed Forever. Contact local landowners and promote the benefits of
land development rights within | Conservation | conservation easements. Interview landowners to determine interest
P .| key viewsheds. Easements In conservation easements. Connect interested landowners with land
TEserve scenic trusts and Polk County Environmental Lands Program.
views from SR - - —
17 Encourage local governments | Land Coordinate with local government representatives and stress the
to provide incentives for Development | importance of SR 17 buffers and clustering throughout the rural
clustering to preserve key Regulations | areas of the corridor. Proactively contact land developers and
viewsheds and ensure lighting, | that Preserve | describe the kinds of buffers and clustering that the community
signage, landscaping and SR 17 supports. Support development projects that include buffers and
2015 Ridge Scenic Highway Corridor Management Plan Update 44




hardscaping reflect the historic
character of the corridor.

Buffers and
Viewsheds

clustering.
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GOALS OBJECTIVES STRATEGIES ACTION ITEMS PLAN OF ACTION TIME FRAME | LEAD PARTY
Monitor and Promote safety and
identify unsafe Coordinate with the multi-modal Y
travel conditions | FDOT, Polk TPO and Encourage local governments to pursue transportation
. : enhancements : :
and high crash local governments in enhancement funding from the FDOT for trail and
: : 2. along SR 17 : : : .
locations for all identifying unsafe . : multi-modal projects on SR 17 that are consistent with
iy : consistent with the . .
modes of conditions and high crash dor visi d the vision and action plan.
transportation locations along SR 17 corridor vision an
INCREASE ' action plan.
along SR 17
TRANSPORT =
Encourage local Encourage local governments to endorse and pursue
ATION AND . : : :
SAFETY governments and the the implementation of the Bicycle/Pedestrian Master
Florida Department of Plan created by the Florida Department of
Promote non- Transportation to provide | Promote Non- Transportation. Closely coordinate with Polk County
motorized modes | safe and convenient multi- | Motorized Modes | on its Greenways Master Planning process.
of travel use facilities along and of Travel Coordinate with Polk County Planning Department,
parallel to SR 17 where Polk County Parks Department, and the Polk TPO, to
feasible (e.g. bicycling, encourage inclusion of trails/sidewalks/bike lanes in
hiking, and equestrian). plans.

2015 Ridge Scenic Highway Corridor Management Plan Update
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GOALS

OBJECTIVES

STRATEGIES

ACTION ITEMS

PLAN OF ACTION

TIME FRAME

LEAD

interpretive signs
at pull-off and
other locations
anng the corridor.

contained in the Concept Plan. Coordinate with Polk County
TPO and FDOT to issue permits and schedule funding.

PARTY
Develop materials Annually Need
to guide the Create and maintain a Create subcommittee as needed to research and draft content Subcommittee
Educat traveler along the | Website, Video, Handouts, | for products. Contact local partners to produce products.
l.Jga i q corridor, including | Brochures, Visitor’s Guide, | Arrange to have video play on Polk County TV and other
(rje3|_ enisan local culture and | Press Release, social media | media outlets. Distribution of Scenic Highway printed
ecision ecological page materials to community partners and local governments.
makers about | . .
the Ridae information
199 Present and December 2016 | Need
Scenic Create a Speakers Bureau, : L : : :
: promote our . Create multiple presentations in PowerPoint or other options | for speakers Subcommittee
Highway f : email lists, share content on b N id Fintringi q
Vision. Goals. | information, all media options (Social about the Corridor Story, groups of intrinsic resources, an
Strateg’ies anc’l programs, and Media, TV, Radio, etc) the Corridor Vision and Goals. Recruit and train speakers for | March 2017 for
Action Pl én materials to non- Invite ’comr,nuni t ’ artn.ers clear enthusiastic and consistent delivery. Contact local Presentations
' profit, business, y part community groups and ask that they invite the CME to
. to board and community
and community . present.
groups. meetings.
INCREASE ) Revise the wayfinding ideas contained in the Section 1°’s
EDUCATION Develop a way Wayfinding Design Concept Plan into a design template. Promote the design
AND finding program. | Template template to local Main Street programs and Community
Redevelopment Agencies.
PUBLICIZE Locate, establish ) Locate by earl
CORRIDOR ’ ’ Locate and negotiate an agreement with one or several y carty
STORY and staff an : N Y : : 2017
Interpretive/Multi- Ridge Sc_enlc Highway cultural institutions _that can host an interpretive center. Stock
Interpretive Center center with scenic highway materials. Coordinate staffing
Tell the language Center schedule of volunteers Agreements by
Corridor Story | for the corridor. ' late 2017
to informand | Work with local Need funding
educate governments, opportunities
travelers about . . . : identified 1°
the multiple grr]%pgg/yel(z)wgresrio Reconsider the feasibility of the scenic overlook locations identified 1
P pinpointed in Scenic Resources subsection of Section 8:
assets along the | create pull-off : o o . :
- Scenic Pull-Offs Areas Designation Criteria. Reconsider the design of the overlooks
corridor. areas. Develop

Encourage local
governments and
the Florida

Gateway Markers on SR 17
in Haines City south of
17/92, on Chalet Suzanne

Review preliminary designs contained in the Concept Plan.
Work with local engineers/designers for final design.
Coordinate with local governments and FDOT on placement

Need funding
opportunities
identified 1
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Department of
Transportation to
design and
construct gateways
for the corridor.

Road at SR 17, and on SR
17 north of US 27

of gateways.

Brainstorm within CME on type of scenic highway event that | Annually 39 Mile
Sponsor events to would coordinate and support other local events. Seek Scenic
establish a wide Scenic Highway Event support of event idea from local institutions, museums, and Highway
advertisement Schedule governments. Schedule event date and location that is Yard Sale
base. supportive of other events. Advertise heavily within the Committee
community for participation. Advertise regionally for event.
Promote tourism 2017

through
cooperative efforts
with groups such
as AAA, Visit
Florida, Polk
County
Convention and
Visitors Bureau,
Keep Florida
Beautiful

Distribution of Scenic
Highway Printed Materials
and t-shirts and other
materials to Travel Agents
and Travelers

Make contact with tourism and tour groups. Secure
permission to provide and stock scenic highway printed
materials and recruit local museums, history centers, and
retailers to display and sell t-shirts or other materials.

2015 Ridge Scenic Highway Corridor Management Plan Update

48




GOALS OBJECTIVES STRATEGIES ACTION ITEMS PLAN OF ACTION TIME FRAME | LEAD PARTY
Encourage Local
Agriculture Brainstorm with partners on possible visible and vocal
: Landowners and o :
Work with local ProdUCers as supporters of scenic highway. Make contact, explain CME
governments, Active CME efforts, and recruit partners. Make presentations to local
agricultural industry Members and agriculture associates.
and community Board Members
rtner ncour - - - .
Protect the fhaetsfstsa:ﬁaebilci?; gge Review current local and regional agriculture protections.
commercial agricultural uses along Encourage Research and review best practices. Brainstorm new
base of the corridor innovated methods | approaches to protecting and supporting agricultural
agriculture ' that protect industry. Tailor approaches to local farmer and grower
' agriculture needs. Suggest policy changes to local and regional
government officials.
Encourage Review current local and regional agriculture protections
: : 9 and farming economics. Research and review best
Promote incentives for | Innovative . . :
PURSUE . . practices. Brainstorm new approaches to protecting and
local farming Incentives that : ,
SUSTAINABLE bUSINesSes sunport local supporting local farms. Tailor approaches to local farmer
AGRICULTURE ' PR¢ : needs. Suggest policy changes to local and regional
Farming Business S
AND government officials.
ECOTOURISM Brainstorm within CME on type of scenic highway event Need an
that would coordinate and support other local events. Seek ecotourism event
Promote, support or _ support of event idea from local institutions, museums, and
o Scenic Highway : .
host historical and Event Schedule governments. Schedule event date and location that is
cultural events. supportive of other events. Advertise heavily within the
community for participation. Advertise regionally for
Encourage event.

nature-based
and heritage-
based tourism.

Work with tourism and
tour groups, such as
AAA, Visit Florida,
Polk County
Convention and
Visitors Bureau, Keep
Florida Beautiful,
Ridge Audubon, etc.

Distribution of
Scenic Highway
Printed Materials
to Travel Agents
and Travelers and
Ridge Scenic
Highway t-shirts
as well as other
materials.

Make contact with tourism and tour groups. Secure
permission to provide and stock scenic highway printed
materials and recruit local museum history centers and
retailers to display and sell t-shirts or other materials.

2015 Ridge Scenic Highway Corridor Management Plan Update
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GOALS

OBJECTIVES

STRATEGIES

ACTION

PLAN OF ACTION

TIME FRAME

LEAD PARTY

ITEMS

Address and complete Research and create the names and contact information | Deécember 2016 | Need committee
necessary operational for interest and membership groups — potential partners in
functions and tasks - : government, business, nonprofits; potential funding

o Mailing List of _ _ . _
such as establishing sources; newspaper contacts; tourism and tour groups;

T CME Members : : :

and maintaining agriculture industry supporters. Compile contract
mailing lists, CME information divided into categories — regular contact,
logo, etc. special contact, press, Agriculture.
Establish
representation for
.CME from Promote Board
incorporated .
communities Membership

Maintain a : ’ within the Brainstorm within the CME, local governments, and local
PROVIDE : unincorporated : : :

Corridor o Tourism, community groups for board members commitment to the
ADEQUATE communities, the o o ) : .
ADMINISTRATION Management Countv. and five At- Cultural/Historic, | scenic highway. Brainstorm with partners on possible

Entity y, anc Commercial, visible and vocal supporters of scenic highway. Make

Large positions . :
. , Developers, contact, explain CME efforts, and recruit partners. Make
(Agriculture, Tourism, . : . :
O Environmental presentations to local agriculture associates.

Cultural, Historic, :

: fields, and
Commercial/ .

education
Developers,
Environmental, and
Education).
Quarterly CME Board

Convene quarterly Successful
meetings, as specified | Quarterly Execute Quarterly Meetings with varying topics.
in the CME Bylaws. Meetings

2015 Ridge Scenic Highway Corridor Management Plan Update
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2016 Ridge Scenic Highway Corridor Management Entity Board

Jurisdiction Member Alternate CME Officer

Dundee Comm. Steve Glenn Vacant

Frostproof Martin Sullivan Martha Neher *Secretary (Vacant)
Haines City Clint Eliason Gordon J. Broadhead

Unincorporated Babson Park Vacant Vacant *Vice-President (Vacant)
Unincorporated Lake of the Hills Edward Esteve* Johanna Buscher *Treasurer

Lake Wales Mimi Reid-Hardman* Vacant *President

Highland Park Vacant Vacant

Hillcrest Heights Vacant Town Clerk Larry Blackwelder

Lake Hamilton

Doug Lenard

Mayor Marlene Wagner

Polk County (BoCC) Vacant Vacant

Polk Transportation Planning Organization Mayor Eugene Fultz Vacant

At-Large Member Co-Member

Agriculture Robbie Kincaid Vacant

Tourism Nancy Hicks Vacant

Cultural Vacant Vacant

Historical Johnny Powell (North) Vacant (South Corridor) Lake Wales is mid-point
Commercial/Developer Vacant Vacant

Environmental Vacant Vacant

Educational Vacant Vacant

Ridge Scenic Highway CME

9/10/2015
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2016

Board Meetings:

The second Monday of
every third month,
beginning at 4:00 p.m.
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April 10th

Ironman 70.3 Florida —
Haines City

Oct. 29th & 30th
Pioneer Days — Lake
Wales

November 5th

39-Mile Scenic Highway
Yard Sale




Knowles, Curtis

From:
Sent:
To:

Subject:

Importance:

Good Morning:

Knowles, Curtis

Friday, December 04, 2015 9:33 AM

Allison Snyder, Lk Wales CoC Financial Consultant; 'Cathy Volosin'; Charlotte Kosek, Lk
Wales CoC Visitor & Member Services Manager; 'Clerk HIghland Park’; 'Clint Eliason’;
Knowles, Curtis; 'David Price'; Denna Ware (Sec to CM Office); Slaybaugh, Diane; 'Doug
Leonard’; 'Ed Esteve'; 'Edee Feliciano’; 'Eugene Fultz'; Sharpe, Gaye; 'Gordon
Broadhead'; 'Jennifer Nanek’; 'Joan Dick’; 'Johanna Buscher'; Kallie Johnson, Lk Wales
CoC Business Development Coordinator; '‘Kathy Bangley'; Kevin J. Kieft, Lk Wales CoC
President/CEQ; Kordek, Ryan; 'Larry Blackwelder'; Larry Bosarte (Lk Wales Main Street
Promotion Committee Chair); 'Lori Carlton'; '"Margaret Swanson'; 'Marisa Barmby';
‘Marlene Wagner'; ‘Martha Neher'; Martin Sullivan; Mike Palozzi (Scenic Highway State
Program); '‘Mimi Hardman'; ‘Miriam Vigoa'; Monica Drake Pierce, Lk Wales Depot;
Nancy Hicks (Dundee Chamber Exec Dir); Russell Muller (FDOT D1 Scenic Highway
Rep); Steve Glenn; 'Tenny Croley'; Wodrich, Tom; Young, Myrtice; Kelly Banks
Frostproof Chamber

2016-2017 Visit Florida Grant Opportunities

Low

Please see the following webinar announcement from Visit Florida on their 2016-17 grant program. This is a great
opportunity for the cities along the corridor as well as the Ridge Scenic Highway CME to learn more about the grants
they offer and how to apply for them.

To get more information on the type of grants offered visit their website at
http://www.visitflorida.org/resources/grants-insurance/grants.

Thanks,
Curtis

Curtis Knowles

Senior Transportation Planner

Polk Transportation Planning Organization
B 863.534.6491 | & 863.534.6471

From: VISIT FLORIDA News [mailto:news@uvisitflorida.org]
Sent: Monday, November 30, 2015 11:09 AM

To: Palozzi, Michael J

Subject: Log-In & Learn Webinar: Grant Program Overview

Importance: Low

To view this email as a web page, go here.
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Log-In & Learn Webinar
2016-17 Grant Program Overview

Good morning Michael,

The 2016-17 VISIT FLORIDA grant application cycle will be opening soon. Our grants can assist your
business with marketing the tourism advantages of the state to attract visitors.

We invite you and your staff to join us for a webinar on Thursday, December 17 at 10 a.m. EST.
Register now.

During this webinar, we will share:

Categories and eligibility criteria
Examples of awarded projects
New online application process
Application tips

Michael, we hope you will participate. RSVP here.

Sunny regards,

Industry Relations Team
VISIT FLORIDA

(877) 435-2872

=1

This email was sent to michael.palozzi@cbi.com from VISIT FLORIDA.

2540 W. Executive Center Circle, Suite 200, Tallahassee, FL 32301
850-488-5607

Go here to opt-out or manage your email preferences.

VISIT FLORIDA is a registered trademark of the Florida Tourism Industry Marketing Corporation.
Copyright 2015 VISIT FLORIDA

This e-mail and any attached files may contain CB&I (or its affiliates) confidential and privileged information.
This information is protected by law and/or agreements between CB&aI (or its affiliates) and either you, your
employer or any contract provider with which you or your employer are associated. If you are not an intended
recipient, please contact the sender by reply e-mail and delete all copies of this e-mail; further, you are notified
that disclosing, copying, distributing or taking any action in reliance on the contents of this information is
strictly prohibited.
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Search the site... Go

#) LogIn (/Log-In)

Grants

You are here: Home (/) > Resources (/resources/) > Grants & Insurance (/resources/grants-insurance/) > Grants

VISIT FLORIDA administers several reimbursement grant programs to assist Partners with marketing their
business and publicizing the tourism advantages to the State of Florida.

For more information regarding VISIT FLORIDA'’s grant programs, please select a program below for more
details, application forms, deadlines and criteria:

City-Wide Meetings & Conventions Grant Program (/resources/grants-insurance/grants/city-wide-

meetings-conventions-grant-program/): VISIT FLORIDA has established an annual Matching Grant
program to stimulate the Florida economy by generating new City-Wide Convention Business to the state.
Applications are currently being accepted.

Advertising Matching Grants Program (/resources/grants-insurance/grants/advertising-matching-

grants-program/): Grants program to publicize the tourism advantages of the State of Florida. The application
period has closed.

Cultural, Heritage, Rural and Nature Tourism Grant Program (/resources/grants-
insurance/grants/cultural-heritage-rural-and-nature-tourism-grant-program/): Reimbursement
program designed to provide funding for multi-county and multi-Partner marketing projects for the promotion of
Florida's cultural, heritage, rural, nature and education efforts. The application period has closed.

Minority Convention Grant Program (/resources/grants-insurance/grants/minority-convention-

grant-program/): Offered to local governments and non-profit corporations/organizations to attract new
national minority conferences and conventions. The application period has closed.

Small Business Grant Program (/resources/grants-insurance/grants/small-business-grant-

program/): Grant program to assist small businesses (those with an income of less than $1,250,000 gross
income per year, or a 501 (c) (3), non-for-profit status) in publicizing their programs and tourism advantages of
the State of Florida. The application period has closed.

http://www.visitflorida.org/resources/grants-insurance/grants/ 12/7/2015
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International Airline Co-op Program (/work-together/submit-a-proposal/international-airline-co-op-
program/) (International Route Expansion (Airline) Grant Program): The International Airline Co-op Program
supports Destination Marketing Organizations (DMO) and Airports within the state to stimulate the Florida
economy by expanding international air service to the state.

Grants Toolkit: (https://visitflorida.box.com/s/dsnc93ms3hpng21r70x5) Contains vendor forms necessary
for reimbursement, sample in-kind form, reimbursement check list, image development release form, Grant
Reimbursement Webinar from July 2014, and Grant Webinar for FY 15/16 applications from 12/2014.

Grant Application Submission Form
(https://visitflorida.formstack.com/forms/grant_application_submission_form)

You must download and complete your application prior to submission. Once you have completed your grant
application please submit using this Grant Application Submission Form, with additional supporting
documentation, if needed.

2015-2016 Grants Awarded

Advertising Matching Grant Program (/media/13059/advertising-matching-grants-awarded-fy15-16.pdf)
Cultural, Heritage, Rural and Nature Tourism Grant Program (/media/13038/chrn-grants-awarded-fy15-16.pdf)
Minority Convention Grant Program (/media/13039/minority-grants-awarded-fy15-16.pdf)

Small Business Partner Grant Program (/media/13062/small-business-grants-awarded-fy15-16.pdf)

2014-2015 Grants Awarded

Advertising Matching Grant Program (/media/13034/advertising-grants-awarded-fy14-15.pdf)

Cultural, Heritage, Rural and Nature Tourism Grant Program (/media/13035/chrn-grants-awarded-fy14-15.pdf)
Minority Convention Grant Program (/media/13036/minority-grants-awarded-fy14-15.pdf)

Small Business Partner Grant Program (/media/13037/small-business-grants-awarded-fy14-15.pdf)

Medical Tourism Grant Program (/media/13033/medical-tourism-grants-awarded-fy14-15.pdf)

For more information, contact us at grants@visitflorida.org (mailto:grants@uvisitflorida.org).

Contact us

@ 2540 W. Executive Center Circle
Suite 200

Tallahassee, Florida 32301

United States

. (877)435-2872
¥ partner@VISITFLORIDA.org (mailto:partner@VISITFLORIDA.org)

VISIT FLORIDA® is accredited by the Destination Marketing Accreditation Program (DMAP) of the

http://www.visitflorida.org/resources/grants-insurance/grants/ 12/7/2015
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Destination Marketing Association International.

Audience Sites

» Visitors (http://www.visitflorida.com)
» Meeting Planners (http://meetings.visitflorida.com)
» Media (http://media.visitflorida.com)

» Travel Professionals (http://www.visitflorida.com/en-us/travelprofessionallanding.html)

Copyright @ 2015 VISIT FLORIDA®.

¥ (https://twitter.com/floridatourism)

f (https://www.facebook.com/floridatourism)

in (https://www.linkedin.com/company/47972)
(http://www.visitfloridablog.org/) (http://www.sharealittlesun.com/)

A (http://tourismworksforflorida.org/)

http://www.visitflorida.org/resources/grants-insurance/grants/ 12/7/2015
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