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6 Corridor Management Entity 
Purpose 
The Ridge Scenic Highway Corridor 
Management Entity (CME) shall serve as the 
caretaker of the Ridge Scenic Highway by 
ensuring that the action plan is executed. The 
CME shall work to preserve, protect, enhance, 
and expand the intrinsic resources found along 
the Ridge Scenic Highway by monitoring, 
implementing, and updating plans, strategies, 
and programs included in the Corridor 
Management Plan. The CME shall work through 
partnerships and agreements with other 
organizations as well as serve as an advocate for 
the intrinsic resources found along the Ridge 
Scenic Highway. 
 
The duties of the Ridge Scenic Highway CME 
include: 
 
� Maintaining and updating the Corridor 

Management Plan. 
 
� Initiating and coordinating improvement and 

enhancement efforts for the Scenic 
Highway, limited to those identified in the 
Corridor Management Plan. 

 
� Coordinating and supporting the efforts of 

groups identified by the CME as supporting 
the intrinsic resources of the Ridge Scenic 
Highway. 

 
Once the Corridor Management Plan has been 
finalized, the CME Agreement will be executed 
and the bylaws will go into effect. The formal 
Agreement establishing the Ridge Scenic 
Highway Corridor Management Entity is 
included in this section of the Corridor 
Management Plan. The Agreement is a 
continuing contract that ensures implementation 
and consistency in carrying out the Vision, 
Goals and Strategies, and Action Plan of the 
Corridor Management Plan.  
 

Bylaws for the Ridge Scenic 
Highway Corridor Management 
Entity  
ARTICLE I – ORGANIZATION 
 
Name: The name of the organization shall be 
The Ridge Scenic Highway Corridor 
Management Entity (herein Ridge Scenic 
Highway CME or CME). By a 2/3 vote of the 
CME Board, the organization may change its 
name at any time. 
 
Definition of the Ridge Scenic Highway: The 
portion of State Route 17 designated as a 
“Florida Scenic Highway” by the Florida 
Department of Transportation extends from US 
27 in unincorporated Polk County north through 
Frostproof, Hillcrest Heights, Village of 
Highland Park, Lake Wales, Dundee, and Lake 
Hamilton to US 17/92 in Haines City. 
 
The Ridge Scenic Highway Corridor Advocacy 
Group (the “CAG”) applied for the Florida 
Scenic Highway designation. Prerequisites to 
designation as a Florida Scenic Highway 
included the preparation and submittal by the 
Corridor Advocacy Group of a Corridor 
Management Plan setting forth a Vision, Goals 
and Strategies, and Action Plan for the Ridge 
Scenic Highway and institution of a “Corridor 
Management Entity” to facilitate and monitor 
accomplishment of the Corridor Management 
Plan. 
 
ARTICLE II – POWERS 
 
The Corporation will have powers as may be 
stated in its articles of incorporation and such 
powers as are now, or may be granted hereafter, 
by law.  The specific and primary purpose of the 
corporation is to maintain a Corridor 
Management Plan for the Ridge Scenic Highway 
in Polk County, Florida; to initiate, coordinate, 
and monitor plans, strategies, programs, and 
events for the improvement and enhancement of 
the Ridge Scenic Highway; to preserve, 
promote, enhance, and expand the preservation 
and beautification of the areas intrinsic resources 
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while taking into account the plans, vision, 
goals, and strategies set forth in the Corridor 
Management Plan. 
 
The corporation will operate exclusively such 
charitable, educational, and promotion of social 
welfare purposes as will qualify it as an exempt 
corporation under Section 501(c)(3) and (4) of 
the Internal Revenue Code of 1954, or 
corresponding provisions of any subsequent 
Federal Tax Laws. This corporation shall not 
participate or intervene (by publication or 
distribution of any statement or otherwise) in 
any political campaign on behalf of any issue or 
candidate for public office. 
 
ARTICLE III – GENERAL MEMBERSHIP 
 
The CME membership shall include interested 
citizens, landowners, businesses, and local 
government representatives within the area 
affected by the Ridge Scenic Highway. 
Membership of the CME requires that the 
individual demonstrate a willingness to enter 
into a partnership with the CME. Admission to 
membership shall be based upon such terms and 
conditions and for such terms, as the Board of 
Directors shall determine.  There shall be a 
minimum of three classes of membership. The 
Board of Directors, at a duly noticed meeting, 
may create additional classes of membership. 
 
Regular Memberships – Regular Memberships 
shall consist of private citizens to represent users 
of and/or landowners along or affected by the 
corridor (the “Citizen Members”). 
 
Corporate Memberships – Corporate 
Memberships shall consist of individuals 
representing business interests along the 
corridor, CAGs, partnerships, or other 
organizations (the “Business-at-Large 
Members”). Corporate members are entitled to 
one representative. 
 
Governmental and/or Agency Appointee 
Memberships – Governmental and/or Agency 
Appointee Memberships shall consist of one 
representative from each of the following, and 
any other entities as applicable (the “Entity 
Members”): 

 
1. Imperial Polk County 
2. Polk County Transportation Planning 

Organization 
3. City of Frostproof 
4. Town of Hillcrest Heights 
5. Village of Highland Park 
6. City of Lake Wales 
7. Town of Dundee 
8. Town of Lake Hamilton 
9. City of Haines City 
10. Unincorporated Babson Park 
11. Unincorporated Lake of the Hills 
 
Role of Members: Each member shall provide 
assistance, advice, and/or professional expertise 
to further the goals and purposes of the CME as 
appropriate. 
 
Term: Membership to the CME shall begin 
when the CME and the group, business, or 
individual enter into a partnership or agreement 
through signature on a membership card. Any 
member may terminate its participation in the 
CME. In the case of business membership, by 
voluntary or involuntary dissolution of the 
business, corporation, firm partnership, 
organization, or other business entity, the 
membership shall be terminated. 
 
Dissolution of The Ridge Scenic Highway 
CME: The CME shall terminate when no party 
remains active. 
 

Bylaws Subcommittee, December 2003 
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ARTICLE IV – BOARD MEMBERSHIP 
 
Board Membership: The CME Board shall 
consist of 17 representatives.  Representation on 
the Board shall include incorporated 
communities, unincorporated communities of 
Babson Park and Lake of the Hills, Polk County, 
Polk County TPO, and six (6) focused at-large 
positions.  Board members shall represent the 
following: 
1. Imperial Polk County 
2. Polk County Transportation Planning 

Organization 
3. City of Frostproof 
4. Town of Hillcrest Heights 
5. Village of Highland Park 
6. City of Lake Wales 
7. Town of Dundee 
8. Town of Lake Hamilton 
9. City of Haines City 
10. Unincorporated Babson Park 
11. Unincorporated Lake of the Hills 
12. At-Large (Agriculture) 
13. At-Large (Tourism) 
14. At-Large (Cultural) 
15. At-Large (Historic) 
16. At-Large (Commercial/Developers) 
17. At-Large (Environmental) 
Board members from the incorporated 
communities, unincorporated communities of 
Babson Park and Lake of the Hills, Polk County 
and the Polk County TPO shall be appointed by 
their respective Boards, City Commissions, or 
Community Groups.  Board members for the six 
(6) at-large positions shall be recommended by 
the Nominating Committee and voted upon by 
the membership of the CME. 
 
Conflict of Interest: In order to assure the 
fairness and reasonableness of all contracts and 
transaction of the organization, no Board 
Member shall vote on any contract or other 
business transaction in which the member, the 
member’s employer or the member’s family has 
a direct financial interest in the outcome. In the 
event of such a conflict of interest, the Board 
Member shall abstain from voting and such 
abstention shall be noted in the minutes with an 
identification of the member’s conflict.  
 

Termination of Membership: Membership in the 
Board of the Ridge Scenic Highway CME shall 
terminate due to one of the following events: 
 
1. For cause inconsistent with membership or 

engaging in any conduct that is a violation 
of the conflict of interest provision. Any 
member so removed for just cause may be 
removed by a simple majority affirmation 
vote of a quorum of Board Members, 
present in person at any regular or special 
meeting called for that purpose, whenever in 
the Board’s judgment the best interest of the 
Ridge Scenic Highway CME would be 
served thereby. Any such member proposed 
to be removed shall be entitled to appear 
before and be heard at such meeting, at 
which time, he/she may present such 
witnesses and make such defenses as he/she 
shall deem advisable.  

 
2. For any Board Member who does not attend 

or send an alternate representative to two (2) 
consecutive meetings of the CME without 
prior notice of absence or any member who 
does not attend three (3) consecutive 
meetings, unless confined by illness or 
otherwise waived by an affirmative vote of 
at least two-thirds of the Board at any 
regular meeting or special meeting called for 
that purpose.  

 
ARTICLE V – OFFICERS 
 
The Officers of the Ridge Scenic Highway CME 
shall be responsible for maintaining the 
necessary operations of the organization.  
 
Officers: Offices shall include President, Vice 
President, Treasurer, and Secretary. Other 
offices may be created as deemed necessary by 
the Board. 
 
President: The President shall convene regularly 
scheduled meetings and shall preside or arrange 
for other Officers to preside at each meeting in 
the following order: Vice President, Secretary, 
and Treasurer. The President has and exercises 
general charge and supervision of the affairs of 
the organization and shall do and perform such 
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other duties as may be assigned to him/her by a 
majority vote of the Board. 
 
Vice President: At the request of the President, 
or in his/her absence or disability, the Vice 
President shall perform the duties and possess 
and exercise the powers of the President; and to 
the extent authorized by law, the Vice President 
shall have such other powers as may be assigned 
to him/her by a majority vote of the Board. 
 
Treasurer: The Treasurer shall, in general, 
perform all duties incident to the office of the 
Treasurer, subject to the control of the Board, 
maintaining books and records, dispensing and 
receiving funds as appropriate and approved, 
providing periodic reports as required and 
making all necessary governmental filings as 
required by law, and performing other 
responsibilities as spelled out by the board by 
resolution rule and/or regulation. 
 
Secretary: The Secretary shall have general 
charge and supervision of the correspondence of 
the organization to include notification of 
meetings, and distributing copies of minutes and 
the agenda. The Secretary shall sign such papers 
pertaining to the organization he/she may be 
authorized or directed to sign by the Board. The 
Secretary shall keep the seal, or logo, of the 
organization and affix it to all papers requiring a 
seal or logo. The Secretary shall make all reports 
required of him/her by the Board. The Secretary 
shall keep a complete record of all meetings of 
the organization and maintain complete 
documentation of the year’s activities in both 
written and pictorial form. This information 
shall be included in a scrapbook at the end of the 
year. 
 
Officer Elections: All candidates for an Officer 
position must have been a member of the Ridge 
Scenic Highway CME for at least six (6) months 
and be a member of the CME Board. Election of 
Officers will occur as the second item of 
business at the Annual Meeting of the CME 
membership. Officers will be elected by a 
majority vote of the membership. 
 
Term: Officers shall hold office beginning with 
their election until the next Annual Meeting, or 

until successors are elected and qualified. 
Officers shall be elected to hold office for a term 
of one (1) year, but are eligible for re-election. 
The Officers receive no compensation other than 
reasonable expenses.  
 
Transfer of Authority: In case of the absence of 
any Officer or for any other reason that the 
Board deems sufficient, the Board may transfer 
the powers and duties of that Officer to any 
other Officer, provided a majority of the Board 
concurs. 
 
Vacancies: Any vacancy occurring in an Officer 
position shall be filled by a vote of the majority 
of the remaining Board Members. Vacancies 
will be filled only to the end of the particular 
Officer’s term.  
 
ARTICLE VI –COMMITTEES 
 
The CME Board may create and dissolve 
committees as needed. The CME Board may 
appoint from its members and/or from the 
membership at large, a committee or 
committees, temporary or permanent, and 
designate the duties, powers, and authorities of 
such committees. The President appoints and 
removes all committee chairs. 
 
Nominating Committee: Before the Annual 
Meeting, the Nominating Committee shall 
assemble a slate of CME members for 
consideration for Board Membership for the six 

Bylaws Subcommittee, November 2003 
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(6) at-large positions. Nominated individuals 
must have been members of the CME for at least 
six (6) months before the Annual Meeting. 
 
Other Committees: The CME Board may, at its 
discretion, appoint such other committees as 
necessary. Such Committees can include, but not 
be limited to: 
 
� Membership – The intent of the Membership 

Committee is to develop methods to increase 
the membership of the corporation; insure 
that there is no discrimination with regard to 
age, race, sex, religion, national origin, or 
physical or mental impairment; review 
membership applications; insure that 
members of the corporation are kept 
informed of future activities; and maintain 
an up to date membership information list. 

 
� Projects – The intent of the Projects 

Committee is to oversee the execution of all 
projects listed in the Corridor Management 
Plan; identify and record any additional 
projects generated by the implementation to 
the Corridor Management Plan; develop and 
implement strategies to promote the Ridge 
Scenic Highway; and ensure the 
implementation of projects are accomplished 
in accordance to the Action Plan. 

 
� Publicity – The intent of the Publicity 

Committee is to disseminate information to 
the community and public at-large by 
announcing upcoming meetings and 
activities with local news media; distribute 
educational brochures; advertise audio tour 
of the Scenic Highway; provide travel 
information to establish travel services; 
oversee the construction of and placement of 
interpretive signage, and information kiosks; 
and work with established funding 
partnerships. 

 
� Telephone – The intent of the Telephone 

Committee is to secure and enlist individuals 
to use the telephone to stimulate interest and 
to notify the membership of the activities of 
the corporation; and confirm reservations. 

 

� Fundraising/Grants – The intent of the 
Fundraising/Grant Committee is to enlist 
individuals to write grants, to sponsor 
projects and to plan activities of the 
corporation. 

 
� Hospitality – The intent of the Hospitality 

Committee is to provide refreshments at 
public events, meetings and as needed, and 
welcome guest speakers. 

 
� Education/Awareness/Community 

Participation – The intent of the 
Education/Awareness/Community 
Participation Committee is to develop and 
implement education programs to promote a 
better understanding of the heritage of the 
Ridge Scenic Highway, develop and 
implement programs to increase the 
community’s awareness of its heritage, 
including a speakers program and the 
utilization of the local media; promote the 
knowledge of the Ridge Scenic Highway 
within the community through related 
programs and activities. 

 
� Historian – The intent of the Historian 

Committee is to serve as the custodian of the 
corporation’s archive and maintain complete 
documentation of the year’s activities in 
both written and pictorial form. This 
information shall be included in a scrapbook 
at the end of the year. 

 
� Byway Designation – The intent of the 

Byway Designation Committee is to submit 
all required elements for byway designation, 
including the Corridor Management Plan; 
and to reply to all Federal and Florida 
Department of Transportation requests. 

 
� Environmental/Land Use – The intent of the 

Environmental Committee is to provide 
expert advice on all matters concerning 
natural resources and environmental issues 
and concerns; and serve as the corporation’s 
primary source of environmental data, 
investigation, and preservation. 
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� Bylaws – The intent the Bylaws Committee 
is to review the bylaws annually or as 
needed to meeting changing conditions. 

 
ARTICLE VII – CORRIDOR MANAGEMENT 
ENTITY MEETINGS 
 
The CME shall hold one Annual Meeting of the 
Ridge Scenic Highway CME membership at 
which the at-large Board members and Officers 
shall be elected. The Annual Meeting shall occur 
in February. The Officers shall select a date and 
hour of the day for such Annual Meeting. 
Members shall be notified of meetings in 
advance through appropriate means. Failure to 
hold the Annual Meeting at the designated time 
shall not cause a forfeiture or dissolution of the 
organization. 
 
� Election of At-Large Board Members: The 

Nomination Committee shall prepare a slate 
of CME members for consideration by the 
membership at the Annual Meeting. 
Nominations from the membership shall 
also be considered. Election of At-Large 
Board Members shall occur as the first item 
of business at the Annual Meeting of the 
CME membership. 

 
� Voting:  The election of the At-Large CME 

Board and Officers shall be decided by a 
majority vote.  This vote will include 
members present at the Annual Meeting as 
well as completed Absentee Ballots. Each 
member shall be entitled to one (1) vote for 
each Board and Officer position. Absentee 
ballots will be made available in advance.  

 
� Quorum: The members present at the 

Annual Meeting shall constitute a quorum to 
elect the At-Large CME Board and Officers. 

 
Regular Meeting: Regular meetings of the CME 
Board shall be held no less than quarterly for a 
total of four (4) times annually; the time and 
date determined by the Officers.  
 
� Voting: Public or formal resolutions, 

actions, activities, and financial investments 
of the CME shall be decided by a majority 
vote of the Board at any meetings duly 

called and convened at which a quorum is 
present. Each Board Member will be entitled 
to one (1) vote on each item of business. 
Proxy votes will not be accepted. 

 
� Quorum: The presence of a simple majority 

of Board Members shall be necessary at any 
meeting to constitute a quorum to transact 
business. In the absence of a quorum, a 
majority of the members present shall 
adjourn the meeting to another time without 
further notice. The act of a majority of 
Board Members present at a meeting when a 
quorum is present shall be the act of the 
CME. 

 
Special Meetings. Special Meetings of the 
members shall be held when requested by the 
President, the CME Board, or written petition of 
25% of the membership. The agenda for any 
Special Meeting shall be confined to the 
purposes and topics specified in the request 
which caused the meeting. If the request 
designates a time and place for the special 
meeting, such designation shall be honored if 
reasonably possible. Otherwise, the President 
shall designate an appropriate time and location. 
 
� Voting:  Public or formal resolutions, 

actions, activities of the general membership 
shall be decided by a majority vote of the 
membership at a Special Meeting. Each 
member shall be entitled to one (1) vote. 
Proxy votes shall not be accepted. 

 
� Quorum: The presence of a simple majority 

of members shall be necessary at a Special 
Meeting to constitute a quorum. In the 
absence of a quorum, a majority of the 
members present shall adjourn the meeting 
to another time without further notice. 

 
Notice of Meetings: Notice of all Annual, 
Regular, and Special meetings shall be given by 
either regular or electronic mail to each member 
at least ten (10) days before the date therein 
designated for meeting. The notice shall specify 
the time, date, place, and agenda for such 
meeting. Public notices, including the time, date, 
location, and general purpose of the meeting 
shall be posted a one or more public places. 
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Such places may include public libraries, 
city/county offices, or public bulletin boards. If 
possible, notices shall be provided in local 
newspapers. 
 
Public Access: All meetings shall be open to the 
public in accordance with the Florida Sunshine 
Law. If possible, the CME meeting minutes will 
be taken and made available for public 
inspection at the next meeting, and on a web site 
if available. 
 
ARTICLE VIII - FINANCIAL OBLIGATIONS  
 
Indebtedness: The CME shall not incur any 
indebtedness on the part of the Ridge Scenic 
Highway CME in excess of the money in the 
hands of the Treasurer, unless such indebtedness 
is previously authorized by a two-thirds majority 
vote at a Board meeting. 
 
Negotiable Instrument, Deeds and Contracts: All 
checks, drafts, notes, bonds, bills of exchange, 
and orders for the payments of money of the 
Ridge Scenic Highway CME and all deeds, 
mortgages, and other written contracts and 
agreements to which the Ridge Scenic Highway 
CME shall be a party, shall, unless otherwise 
directed by the Board or unless required by law, 
be signed by the Treasure and any other 
Officers. 
 
Dissolution Of The Ridge Scenic Highway 
CME: Upon the dissolution of the Ridge Scenic 
Highway CME, assets shall be distributed for 
one or more exempt purposes within the 
meaning of section 501(c)(3) of the Internal 
Revenue Code, or the corresponding section of 
any future federal tax code, for the preservation 
and enhancement of the Ridge Scenic Highway 
or intrinsic resources found along the Ridge 
Scenic Highway and identified in the Corridor 
Management Plan.  
 
Limits of Financial Obligations: No part of the 
net earnings of the Ridge Scenic Highway CME 
shall be distributable to the members or Officers, 
except that the Ridge Scenic Highway CME 
shall be authorized and empowered to pay 
reasonable compensation for services rendered. 
 

Fiscal Year: The fiscal year of the Ridge Scenic 
Highway CME shall be the calendar year. 
 
ARTICLE IX – DUES AND FINANCES 
 
Annual individual, corporate, and entity 
membership dues shall be determined by the 
Board at the first annual meeting and may be 
adjusted at the first annual director’s meeting 
each year. 
 
Bills for dues shall be sent to all active members 
no later than November 1st of each year.  Dues 
shall be considered delinquent on January 1st of 
the next year. 
 
ARTICLE X– NON DISCRIMINATION 
 
In all matters pertaining to the operation of the 
Ridge Scenic Highway CME, including the 
selection and appointment of Board Members 
and Officers, the provision of services to eligible 
groups, and the conduct of the Ridge Scenic 
Highway CME business, the Ridge Scenic 
Highway CME and its Board Members, 
Officers, and members shall not discriminate 
against any person on account of age, race, sex, 
religion, national origin, or physical or mental 
impairment. 
 
ARTICLE XI – RULES OF ORDER 
 
The current “Robert’s Rules of Order” shall be 
the parliamentary authority for all meetings and 
matters of procedure specifically covered by 
these bylaws. 
 
ARTICLE XII – AMENDEMENTS TO 
BYLAWS 
 
The Ridge Scenic Highway CME may make, 
amend, revise, alter, or rescind these bylaws, 
from time to time, in whole or in part, by a 
majority vote of the members of the Ridge 
Scenic Highway CME present at Annual 
Meeting or any other meeting duly called and 
convened at which a majority of the membership 
is present, provided that a reasonable advance 
notice thereof shall have been given in writing to 
each member prior to such meeting. 
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