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Corridor Vision

Encourage the creation, enhancement, and preservation of the unique
historical, agricultural,  visual, archeological, recreational,
environmental, and tourism features of SR 17, The Ridge Scenic
Highway Corridor.

Figure 1: SR 17 at Lake Marie Park in Dundee

Corridor Mission
Provide the region a premier destination to experience the scenic

treasures of the Lake Wales Ridge, its communities and enhance the
economic vitality of the region.
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PREAMBLE

SR 17, The Ridge Scenic Highway contains a wide variety of natural, scenic, historical, cultural,
and recreational resources of regional and national significance along the Lake Wales Ridge.
The corridor is rich in archeological sites, cultural enclaves, tourist destinations, historic
commercial and residential districts (some listed on the National Historic Register), farming,
communities, national landmarks, conservation lands, migratory bird preserves, and green
spaces. Its rolling hills and valleys, pristine waters, and high sandy ridge have promoted healthy
living and scenic vistas for past generations.

INTRODUCTION

The original Corridor Management Plan (CMP) was adopted in February 2005. The Corridor
Management Plan outlines the Vision, policies and a plan by which to maintain, preserve,
protect, and enhance the intrinsic resources located along the scenic highway. This will be the
first update to the original plan.

In the fall of 2004, just prior to the Florida Scenic Highway designation, The Ridge Scenic
Highway corridor and its communities were devastated by three hurricanes. Hurricanes Charlie,
Frances, and Jeanne traversed Polk County within weeks of each other. Near Lake Wales,
Hurricane Charlie’s winds were recorded in excess of 125 miles per hour. Nearly all of the trees
along the Scenic Highway were damaged or destroyed. There were substantial amounts of roof
and water damage to some of the historic structures along the corridor. The Lake Wailes Trail,
located in Lake Wales, and Lake Marie Trail (located in Dundee) were flooded as a result of the
heavy rain. The Lake Wailes Trail has been relocated in a section to avoid the high water in the
future. Bok Tower Gardens’, sitting atop Iron Mountain at nearly 300 feet above sea level, were
heavily damaged. Much of the vegetation has recovered or been replanted and although there
was damage, the views from the summit area are much more extensive than before the
hurricanes. While there were substantial amounts of damage on the Ridge, in the years since the
hurricanes most of the vegetation has recovered and most of the structures damaged have been
repaired.

Figure 2: Bok Tower Gardens

3

2009
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February 2005, The Ridge Scenic Highway was designated a Florida Scenic Highway. Since the
designation several changes have occurred within the corridor boundaries that affect the highway
and the CMP. Upon designation about two thirds of the land surrounding The Ridge Scenic
Highway was in Polk County’s jurisdiction. Five years later, two thirds of the land is within
municipal jurisdictions. A Scenic Highway Focus Group spearheaded by Polk County and made
up of the municipalities along the corridor, private agencies, citizens, and the Corridor
Management Entity (CME) was formed to create uniform regulations throughout the corridor.
The County planning staff has taken the lead in developing two selected area studies (SAS) in
the corridor. The first SAS includes the area around Dundee and the second extends from Lake
Wales south to Frostproof. The purpose of the SASs is to develop a vision and supporting plan
for the future that recognizes and protects existing community resources while establishing a
framework for quality growth in an area. In conjunction with these two selected area studies, the
Polk Transportation Planning Organization (TPO) developed an East Polk County Network
Needs Study. This plan outlines the needs for roads and public transit throughout The Ridge
Scenic Highway corridor. To go along with the TPO’s Plan, the Florida Department of
Transportation (FDOT) has completed a Bicycle/Pedestrian Master Plan for the entire Scenic
Highway.

CORRIDOR CONDITIONS

The Ridge Scenic Highway contains an abundance of archeological, historic, cultural,
recreational, natural, and scenic resources. The intrinsic resources found along the Ridge Scenic
Highway, as a whole, teach residents and guests of the unique and irreplaceable ecology and
culture found along the Lake Wales Ridge.

Archeological Resources

The archeological site located along SR 17 Scenic Highway in the City of Frostproof has
remained unchanged. The city continues to own and maintain the site once used as a pre-
Seminole Indian burial mound by the Calusa Indians.

Historic Resources
The Ridge Scenic Highway serves communities with long and rich histories.

Historic Districts

The six historic district boundaries located along the Ridge Scenic Highway have remained
unchanged.

Downtown Haines City Commercial District — The City of Haines City has completed the
Ingraham Avenue Streetscape project. The street, once an eye sore to downtown with power
lines hanging low and running along the street has been transformed into a beautiful pedestrian
friendly street. The City has completed the renovation of downtown’s Railroad Park and the
adjacent streets.

Chalet Suzanne — The Hinshaw family continues to run and operate the Chalet Suzanne Inn and
Restaurant. The Chalet Suzanne has a public use grass airstrip on the property. The airstrip is
mostly used during Lakeland’s Sun ‘n Fun event. The Chalet Suzanne hosts an annual informal
barbeque to thank all of the flyers that come in for Sun ‘n Fun.
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Mountain Lake Estates Historic District — There has been a few permitted houses within the
community over the last five years.

North Avenue Historic District — Not much has changed within the district; however, Lake
Wales’ first families made their homes and worked in the early industries of turpentine, lumber,
railroading and citrus. This area includes many architecturally significant schools, churches, and
civic buildings.

Lake Wales Historic Residential District — There have been little to no change in this district.

Lake Wales Commercial Historic District — There have been little to no change within this
district; however, just south of the district, Polk State College located a satellite campus within
the old City Hall building.

National Register of Historic Places, Historic Sites, and Structures

According to the State Historic Preservation Office there are eight possible historic sites listed in
our current plan that need to be removed due to being designated a State Historic site or are no
longer a possible historic site, those include:

28 N 10™ Street

32 N 10" Street

37 N 10" Street

433 E Bullard Avenue

Former Frostproof High School

Southside Baptist Church

St. Mark’s Episcopal Church

Thullberry House

LN~ WNE

There are three possible historic sites that have a name change from the last CMP, those include:
1. 114 E. Seminole Avenue has changed to Mammoth Grove Inc.
2. Lake Supply Company has changed to Lake Wales Growers Association
3. Lake Wales Depot has changed to Atlantic Coast Line Railroad Depot

In the last five years, fifteen new possible historic sites are listed with the State Historic
Preservation Office, those include:

Name Address Year Built [Type Classification
Smith Printing 137 E Sessoms Avenue 1920 Frame Vernacular  |Commercial
212 E. Johnson Avneue |212 E. Johnson Avneue |1928 Frame Vernacular  JResidence
220 E. Orange Avenue |220 E. Orange Avenue |1947 Masonry Vernacular JUnknown
233 E. Bullard Avenue |233 E. Bullard Avenue 1928 Masonry Vernacular |Residence
302 E. Polk Avenue 302 E. Polk Avenue 1932 Frame Vernacular  |Residence
302 Harding Avenue 302 Harding Avenue 1930 Frame Vernacular  |Residence
303 E. Polk Avenue 303 E. Polk Avenue 1924 Bungalow Residence
306 E. Polk Avenue 306 E. Polk Avenue 1920 Frame Vernacular  |Residence
310 E. Polk Avenue 310 E. Polk Avenue 1928 Frame Vernacular  |Residence
334 1/2 C Street 334 1/2 C Street 1920 Frame Vernacular  |Residence
334 C Street 334 C Street 1920 Frame Vernacular  |Residence
456 D Street 456 D Street 1930 Frame Vernacular  |Residence
1020 Oak Avenue 1020 Oak Avenue 1925 Bungalow Residence
1735 SR 17 1735 SR 17 1957 Masonry Vemacular |Residence
1911 SR 17 1911 SR 17 1939 Craftsman Residence
2010 Ridge Scenic Highway Corridor Management Plan Update 8




History Museums

Haines City Heritage Museum — The museum
continues to be open by appointment and during
Haines City Heritage Days.

Dundee Depot Museum — The museum is open to
the public for viewing local artifacts throughout the

week.

Lake Wales Depot Museum — The Depot Museum
is used as The Ridge Scenic Highway’s office.
Patrons traveling down the highway can stop in to
see the history of the Scenic highway designation.

Figure 3: Dundee DpMuseum o

Frostproof Historical Museum and Library — The museum and library continue to provide and
collect the history of the Frostproof area.

Cultural Resources

Churches — There are many churches along the corridor that remained unchanged.

Government Facilities — There are no new government facilities located along the corridor.

Festivals and Events — The Ridge Scenic Highway corridor is the host of many festivals and
events that are held throughout the year.

e Whole Corridor:

1. Ridge Scenic Highway Dedication Celebration. On October 29, 2005, The Ridge

Scenic Highway CME put on more than 50 events along the corridor to celebrate
SR 17 being designated a scenic highway.

The day started in Frostproof where you could board an antique car,
Polk County Transit bus, or a bicycle and go to each event along the
corridor.

In Babson Park and Hillcrest Heights area the Audubon Nature Center
and Crooked Lake Sandhill was open and offered trail or birding
walks.

In the Village of Highland park patrons could go birding at Lake
Amoret.

In Lake Wales, the Pioneer Days celebration was happening and as
part of the celebration the scenic highway designation announcement
was made to more than 200 people in attendance.

The Chalet Suzanne offered a Scenic Highway lunch special.

Lake of the Hills coordinated their Old Fashioned Ice Cream Social
during the afternoon.

Dundee had their Depot Museum open and provided refreshments for
the visitors.

Lake Hamilton coordinated their Halloween Festival with the event, by
providing candy and held a costume contest for children.
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e The antique car, Polk County Transit bus, and bicycle rides concluded
in downtown Haines City. The Haines City Little Theatre offered a
special price for those who attending their show at 6:00 p.m.

2. Annual Scenic Highway Used Treasures and Yard Sale. The CME began this
event in 2008. The goal is to provide local awareness of the Ridge Scenic
Highway as a resource for promoting Economic Tourism in the small unique
towns and larger city centers. The event has been widely attended and visitors
had a lot of compliments on how well it was organized and the scenic views along
the highway.

e Haines City:

1. Heritage Days. This event has grown since the CMP was adopted and still
provides the selection of a Pioneer of the Year, arts and crafts, and a parade.

2. Christmas Parade. This event is held annually and attracts visitors from the area
to see the great floats and
Mr. and Mrs. Santa Claus.

3. Glitter Glisten and Snow.
Lake Eva Park gets
transformed into a winter
wonderland including
Snow.

4. Thunder on the Ridge
(Annual July 4"
Celebration). The Thunder [
on the Ridge event boasts
the  largest  fireworks
display in Polk County,
plus local and national

er}tertainment-_ ~ Figure 4: Thunder on the Ridge - Haines City
5. Ribs on the Ridge. This is

an annual event.
e Dundee:

1. Christmas Parade. This event is held annually.

2. July 4™ Celebration. The celebration is held on Lake Marie annually. Patrons
traveling along SR 17, The Ridge Scenic Highway can pull off the road and enjoy
the fireworks show.

3. Halloween Festival. This highly attended event includes a costume contest, pie
eating contest and line dancing.

o Lake of the Hills:

1. Old Fashioned Ice Cream Social. This event continues to draw people from the
region and serves as a fund raiser for the Community Clubhouse.

2. Gourmet Grilled Chicken Dinner. This event is held annually and serves as a
fund raiser for the Community Clubhouse.

3. Annual Aviators Barbecue. The Chalet Susanne hosts this annual event in
conjunction with Sun ‘n Fun.

e Lake Wales:

1. Pioneer Days. This annual event continues to attract approximately 15,000
visitors from the region. The CME sets up a booth at the event to provide
information about The Ridge Scenic Highway.
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e Babson Park:
1.

2.

Lake Wales Art Show. This annual event has remained unchanged in the last five
years.

International Carillon Festival. Bok Tower Gardens continue to host this event
annually.

Mardi Gras. This event has bloomed into a major social and tourist event, drawing
thousands of visitors from across, Florida and beyond. A variety of activities
highlight the six-week Carnival period, from a formal "Queens' Reception” to a
wacky and colorful parade of "Krewes" featuring themed floats and costumes.
Life of Christ Passion Play. This event has been cancelled.

July 4™ Celebration. This event is held annually at the Lake Wailes Park. Food
Vendors, fun activities all day, and the day ends with a blast of fireworks in the
evening.

Oktoberfest. This is an annual
event.

Scenic 17 Sprint _ Triathlon
(Babson Park to Frostproof).
This annual event is held at
Webber International
University. The triathlon
includes a ¥ mile swim in
Crooked Lake, a 15 mile bike [
ride along Scenic Highway and
surrounding roads and concludes
with a 3.1 mile run along Scenic
Highway and surrounding roads.
Ridge Audubon Center.

In December each year the Figyres: Scenic 17 Sprint Triathlon
Center hosts a Bird-A-Thon to

watch and count the birds in the area.

e Frostproof:

NookowhE

Christmas Parade. This event is held annually.

Festival of the Trees. This event is held annually.

Quarterly Dinner Theater. This event is held at the historic Ramon Theater.
July 4™ Celebration. This event is held annually.

Orange Blossom Festival. This event is held annually.

Winter Music Series. This event is held annually.

Talent Show Extravaganza. This event is held annually.

Museums, Theaters, Clubs, Colleges, and Community Centers — Museums, theaters, and
community centers help to educate residents and guests of the history and culture of the
community, allow residents to share their talents and experiences and help create a shared sense
of community.

e Haines City:

1.

2.

Landmark Baptist College and Christian Bookstore. The college and bookstore
remained unchanged.
Community Theatre. The theatre remains unchanged.
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4.

Community Center. In 2009, the community center received a renovation and
expansion. The center is home to programming of youth and adult activities and
athletics. The center also has office spaces and a new workout facility.

Haines City Civic Center. The civic center remains unchanged.

e Dundee:

1.
2.

Community Center. The community center remains unchanged.
Chamber of Commerce. The chamber remains unchanged.

e Lake Wales:

1.

2.

The Museum at Chalet Suzanne.
The museum remains unchanged.
Bok Tower Gardens. Historic
Bok Sanctuary was changed to its
previous name Bok Tower
Gardens.

Little Theatre. The theatre
remains unchanged.

Art Center. The center remains |
unchanged. i
Model Railroad Club. The club [©%
remains unchanged.

Museum and Cultural Center. [ 3
The museum and center remains Flgure6 Chalet Suzanne

unchanged.

Lake of the Hills Community Clubhouse.

The 32 windows located in the Clubhouse have been replaced according to the
historic guidelines to match the original windows in the building.

e Highland Park:

1.

Highland Park Club. The Club building was severely damaged in the 2004
hurricanes and has been condemned and has not been replaced.

e Babson Park:

1.

2.

Webber International University. The University has expanded with new dorms
and is the co-host of the Annual Scenic 17 Sprint Triathlon.
Babson Park Women’s Club. The club remains unchanged.

e Frostproof:

1.
2.
3.
4.

Art League and Gallery. The league and gallery remains unchanged.
Chamber of Commerce. The chamber remains unchanged.

Depot. The depot remains unchanged.

Historical Museum and Library. The museum and library remains unchanged.

Recreational Resources — Parks, trails, and recreational complexes are located along the length
of the Ridge Scenic Highway, providing access to parks and natural acres, active recreation
areas, and gathering opportunities.

e Haines City:

1.

Railroad Park. In 2009 the park was transformed into a downtown park for the
community. The park is home to the weekly Farmers Market.
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2.

3.

Lake Eva Park. Lake Eva Park had a $28 Million transformation since the
adoption of the CMP. The Park now includes a 30,000 square foot banquet hall,
six-lane competition pool, kids water play area including a 20 foot slide, a
maintenance facility, a restored armory building with offices, expanded
community center, walking trail, 12 pavilions, great lawn, four tennis courts, and
two basketball/volleyball courts.

Yale Field. The field no longer exists as it did when the CMP was adopted. It
was part of the transformation of Lake Eva Park.

e Lake Hamilton:

1. Parkin Lake Hamilton. The park remains unchanged.
e Dundee:
1. Merrill Street Park. The park remains unchanged.
2. Lake Marie Park. Currently the park is the location of many celebrations for the
Town of Dundee and its visitors.
3. Lake Marie Bike Path. The path remains unchanged.
4. Lake Menzie Fitness Trail. The trail remains unchanged.
5. Johnson Park. The park remains unchanged.
6. Lake Ruth Park. The park includes picnic tables around the lake.
7. East Central Park. The park remains unchanged.
e Lake Wales:
1. Hardman Recreational and Cultural Complex. The 1920 Primary School
renovations have been completed and now serves as a Boys and Girls Club. The
1919 auditorium has not been completed at this time. The City of Lake Wales has
restored the 1920 agricultural facility that is now used as the Trail Head Center
and the meeting location of the Ridge Scenic Highway CME.
2. Lake Wailes Park. The park remains unchanged.
3. Crystal Lake Park. The park remains unchanged.

e Babson Park:

1.

Demonstration Garden Park. pem
The Babson Park [
Beautification Group received
a grant from the Polk County
Builders Association to install
local plants and trees on the
corner of Rainbow Boulevard
and SR 17, The Ridge Scenic
Highway. This park is used by
the Babson Park Community
Church and Babson Park
Elementary School as a
demonstration park on the R,
types of local plants and trees : 4

to plant along the Lake Wales Figure 7: Demonstration Garden Park - Babson Park
Ridge.

o Hillcrest Heights:
1. Carson Park. The park remains unchanged.
2. Crooked Lake Park. The park remains unchanged.
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Frostproof:

Friendship Park. The park remains unchanged.

Frostproof Sports Complex. The complex remains unchanged.

Fewox Park. The park remains unchanged.

Henderson Field. The field remains unchanged.

Lake Reedy Park. The park remains unchanged.

Boardwalk at Reed Lake. The boardwalk remains unchanged.

Frostproof Football Field. The field remains unchanged.

Wall Street Park. The park remains unchanged.

Clinch Lake Park. The park remains unchanged.

0. City Gymnasium. The gymnasium is no longer being used as a recreational
facility.

11. Lake Clinch Public Boat Dock. The dock remains unchanged.

12. Lake Livingston Boat Ramp. The ramp remains unchanged.

13. Polk County Recreation Trails. The trails remained unchanged.

14. Water Access. All of the water access point remained unchanged.

BOoo~NOUOR~WNE

Attractions — The Ridge Scenic Highway is home to some of the oldest, original tourist
attractions in Florida. The Scenic Highway provides an educational, entertaining, and unique
day trip or weekend family trip for vacationers.

Historic Districts and Structures. The many districts and structures along the corridor
continue to provide antique shopping, boutiques, dinning, education, and entertainment
for the visitors and residents along the corridor.
Chalet Suzanne Soup Cannery. The cannery is still in operation and the cans are shipped
all over the world.
Bok Tower Gardens. Historic Bok Sanctuary was changed to its previous name Bok
Tower Gardens. The gardens were redone following the 2004 hurricanes. The facility
continues to provide events surrounding the 60-bell carillon music.
Spook Hill. The hill continues to marvel the many who visit the attraction.

Packing Plants. The plants remained unchanged.
Great Florida Birding Trail. The trails remain unchanged
Murals. Most of the murals found along the il
corridor remain unchanged with the
exception of four new murals in Lake Wales.
Alpacas de los Altos Planos. This attraction
is home to an Alpaca Ranch. Alpacas
produce one of the world’s finest and most
luxurious natural fibers. Visitors can visit
this  unique  attraction by  driving
approximately one quarter mile south of
Chalet Suzanne Road and look to the right
for the Alpacas de los Altos Planos sign.

Figure 8: Alpacas '

Natural Resources — The preservation of the Lake Wales Ridge’s unique habitats is being
undertaken through the collaborative efforts of private and public groups, including federal,
state, and local government agencies, non-profit organizations, research groups, and citizen
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activists.

Natural or conservation sites open to the public located within the viewshed are

detailed below.

the Lake Wales Ridge. - State Road 17 -
Scenic Resources — The Ridge Scenic
Highway winds along the Lake Wales Ridge St
through historic communities, agricultural & vt
fields, and natural landscapes. The Ridge & Sty

Village of Highland Park. There are no changes to the Village being designated a bird
and wildlife sanctuary.

Bok Gardens Pine Ridge Nature Preserve Trail and Endangered Plant Nursery. The Trail
remains unchanged. Since the 2004 hurricanes destroyed the Nursery’s greenhouse, a
new greenhouse has been built.

Ridge Audubon Nature Trail. The trail remains unchanged.

Crooked Lake Sandhill. The site remains unchanged.

Crooked Lake. The lake remains unchanged.

Crooked Lake Prairie. The prairie remains unchanged.

The Peace Creek Canal System. The canal system remains unchanged.

Tiger Creek Preserve. The preserve remains unchanged.

Hickory Lake Scrub. The preserve remains unchanged.

Lake Wales Ridge State Forest. The forest remains unchanged.

Lake Kissimmee State Park. The park remains unchanged.

Grassy Lake-Stuart Preserve. The 185 acre preserve was purchased by the state for $2.1
million in 2003 to protect eight rare species of plants and one rare animal species. It is
located the southeast corner of US 27 and Mountain Lake Cutoff Road with a bit of land
on the west side of US 27. It is managed by the Florida Fish and Wildlife Conservation
Commission as part of its network of preserves along the Lake Wales Ridge.

Ridge Audubon Center. The Center

sits on three and a half acres of rare [ e wrsicun
longleaf sandhill plant community on —

Ridge Scenic Highway \

Lake Wales Ridge Hevation

Scenic Highway offers ever-changing views. [

Each curve in the road, change in elevation
and change in adjacent uses creates a new
visual experience for the traveler.

e View Types. Each location along the
Ridge Scenic Highway provides a
unique view that introduces the
traveler to one or more intrinsic
resource. There are four types of
views found along the highway:

o0 Historic Community Center —
In these areas, the Ridge
Scenic  Highway  travels
through historic communities,
providing views of historic

|
e
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Figure 9: Lake Wales Ridge Elevation
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structures, governmental buildings, cultural facilities, recreational facilities, and
public art. There have been many changes to each community and will be
outlined in The Funding section on page 24. While the historic centers have not
changed, the municipal boundaries have changed significantly throughout the
corridor;

Rural Residential — These areas are located near the entrance to the towns or
villages, near crossroads, or along lakes adjacent to the corridor, these areas
contain low to moderate density homes whose front door is SR 17 and have
changed as the development has occurred along the corridor;

Citrus Agriculture — In these areas, lush groves line the Ridge Scenic Highway.
From 2004 to 2007, the Ridge Scenic Highway communities experienced
unprecedented growth and the removal of many of the citrus groves for
development. Beginning in 2007, the growth along the corridor began to slow
down and a series of events began to occur in the United States. This downturn
nationwide has lead to the areas that were cleared for development being
replanted with orange groves; and

Cattle Grazing — These areas remained unchanged.

Scenic Vistas. There are several locations along the Ridge Scenic Highway that are particularly
memorable, where the roadway bends along a large lake or hilltop, providing unhindered views
of the water and hills beyond. These locations capture the landscapes or significant intrinsic
resources along the corridor. Not much has changed in the six vistas listed in the current CMP.
The Scenic Highway Focus Group discussed where the viewsheds, beautification projects, and
pull off locations are located along the corridor. These locations are mapped on the County’s
“The SR 17 Ridge Scenic Highway Resource Protection Overlay Map,” see Appendix A for the

map.

e Lake Hamilton

(0}
(0}

Lake Gordon Pull Off
Lake Crystal Vista

e Dundee

(0}
(0}
o
(0}

Lake Marie Beautification
Lake Marie Pull Off

Polk County Welcome Center
South Dundee Vista

e Lake of the Hills

o
(0}
o

Bok Tower Vista at Chalet Suzanne Road
Bok Tower Pull Off
Bok Tower Vista south of Lake Starr

e Lake Wales

o
(0}
o
(0}

Lake Wales Conservation Viewshed
Lake Wales Beautification

Trail Head Center

Lake Wales Mural Vista

e Highland Park

o
o

Bok Tower Vista around Lake Easy and Blue Lake
Crooked Lake Pull Off
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e Babson Park
o Two Crooked Lake Vistas
around Hollister Road
o Crooked Lake Pull Off
around Hollister Road
e Frostproof
0 North Lake Moody Vista
South Lake Moody Vista
Frostproof Mural Vista
Frostproof Pull Off at Reed
Lake
Lake Livingston Vista at
Hickory Lake |
o Lake Livingston existing

O OO

@]

pull off o _ ) Figure 10: North Lake Moody Vista
o Lake Livingston Vista just
north of the railroad tracks

CORRIDOR VISION

The CME’s vision as approved in 2005 was long and included a future perspective, while
looking back at the group’s accomplishments up to that point. The new vision of the CME is
short and powerful. The CME decided it would be best to include a mission statement to go with
the vision of the corridor.

Corridor Vision

Encourage the creation, enhancement, and preservation of the unique historical, agricultural,
visual, archeological, recreational, environmental, and tourism features of SR 17, The Ridge
Scenic Highway Corridor.

Corridor Mission
Provide the region a premier destination to experience the scenic treasures of the Lake Wales
Ridge, its communities and enhance the economic vitality of the region.

Concept Plan
The concept plan is a visual representation of the corridor vision and a preliminary physical
summary of the action plan. The Ridge Scenic Highway logo that was designed has been
trademarked and is used on brochures, agendas, news releases, signs, banners and events. Many
components located within the concept plan have been implemented.
e Haines City
o0 Railroad Park and the surrounding road network have been redesigned
o0 Lake Eva Park has been redesigned
e Lake Wales
o0 The trailhead center has been refurbished and has opened
e Babson Park
0 The County has purchased lands on Crooked Lake
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CORRIDOR MANAGEMENT ENTITY (CME) ORGANIZATION

The Ridge Scenic Highway CME, Inc. was incorporated in June 2008 and The Ridge Scenic
Highway logo was trademarked in 2009. Each year the CME Board chooses a list of priorities to
focus on throughout the year. An Enhancement Committee was formed and meets every other
month to implement these priorities. The CME Board consists of 17 representatives including
the following:

Polk County Unincorporated Babson Park
Polk TPO Unincorporated Lake of the Hills
City Frostproof At-Large Agriculture

Town of Hillcrest Heights | At-Large Tourism
Village of Highland Park | At-Large Cultural

City of Lake Wales At-Large Historic

Town of Dundee At-Large Commercial/Developer
Town of Lake Hamilton At-Large Environmental

City of Haines City

The CME Board will add a new At-Large member called At-Large Education. This position will
reach out to the local colleges, universities and public/private schools to help educate the students
on the importance of the Scenic Highway, the natural beauty of the area, and the many other reasons
why this highway was designated a Scenic Highway. The CME Board meets every other month the
Enhancement Committee does not meet. The Board meetings are rotated among locations along the
corridor. An Advisory Membership list of agencies was created to help complete the annual list of
priorities. This list includes Polk TPO, FDOT, city and county planners, Chambers of Commerce,
and main street organizations along the corridor.

GOALS, OBJECTIVES AND STRATEGIES

The goals, objectives and strategies continue to be a priority of the CME and the future of the Ridge
Scenic Highway. The CME changed a few of the objectives and strategies so that they can be
completed or monitored by the CME.

The new goals, objectives, and strategies are listed below:

Goal 1: Increase Community Support and Participation

Obijective 1.1 Work closely with local governments, entities, and communities to coordinate and
maximize our efforts.

Strategies

1.1.1 Be available and receptive to community input to foster a spirit of cooperation.

1.1.2 Review existing projects and participate in future planning with community
leaders to synthesize mutual goals.
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Obijective 1.2 Receive input from residents and decision makers

Strategies

121

1.2.2
1.2.3

Develop and implement a continuous public awareness program among the
community (the Community Participation Program).

Inform public of contact information to allow for open communication.

Update the Corridor Management Plan every five years to allow for revisions of
the document.

Goal 2: Increase Resource Protection, Maintenance, Preservation and
Enhancement

Objective 2.1: Support and expand methods for resource protection.

Strategies

211
212
2.1.3
214

2.15

Support and expand existing conservation efforts.

Support and expand existing recreational efforts.

Expand resources for equestrian community.

Provide access to intrinsic resources by biking, hiking, walking, canoeing, and
horseback riding.

Sponsor an adopt-a-highway and other litter control programs along SR 17.

Objective 2.2: Continue to encourage and coordinate the acquisition and management
environmentally sensitive lands.

Strategies

221
2.2.2

2.2.3

Work with local, county, and state agencies.

Coordinate and encourage the purchase of land development rights on
environmentally sensitive lands.

Develop innovative ways to protect environmentally sensitive lands.

Obijective 2.3: Support and promote local culture.

Strategies

23.1
2.3.2
2.3.3
234
2.3.5

Support local celebrations/ holidays.

Pursue grants to fund local celebrations, festivals and other cultural events.
Develop a clearinghouse or coordinating calendar for cultural events.
Support local cultural organizations.

Provide information of cultural resources in multiple languages.

Objective 2.4: Preserve scenic views from SR 17.

Strategies

24.1
24.2

2.4.3

Coordinate the purchase of land development rights within key viewsheds.
Encourage new development to include roadside buffers and encourage local
governments to require them for new development.

Encourage local governments to provide incentives for clustering to preserve key
viewsheds.
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244

Assure that lighting, signage, landscaping and hardscaping reflect the historic
character of the corridor while conforming with standards presented in the Manual
on Uniform Traffic Control Devices, FDOT guidelines, and other engineering
standards.

Goal 3: Increase Transportation and Safety

Objective 3.1: Monitor and identify unsafe travel conditions and high crash locations for all
modes of transportation along SR 17.

Strategies

3.11

3.1.2

3.13

3.14

Coordinate with the FDOT, TPO and local governments in identifying and
correcting unsafe conditions and high crash locations along SR 17.

Promote safety and multi-modal enhancements along SR 17 consistent with the
corridor vision and action plan.

Encourage local governments to pursue transportation enhancement funding from
the FDOT for trail and multi-modal projects on SR 17 that are consistent with the
vision and action plan.

Urge local and county law enforcement to implement posted speed limit.

Obijective 3.2: Promote non-motorized modes of travel.

Strategies

3.2.1

3.2.2

3.2.3

Encourage local governments and the Florida Department of Transportation to
provide safe and convenient multi-use facilities along and parallel to SR 17 where
feasible (e.g. bicycling, hiking, and equestrian).

Encourage local governments to endorse and pursue the implementation of the
Bicycle/Pedestrian Master Plan created by the Florida Department of
Transportation.

Encourage and support safety regulations/standards for bicyclists and pedestrians

Goal 4: Increase Education and Publicize Corridor Story

Objective 4.1: Educate residents and decision makers about the Ridge Scenic Highway Vision,
Goals and Strategies, and Action Plan.

Strategies

41.1
41.2

413

414
4.1.5
4.1.6
4.1.7

Communicate ideas, activities, and events through media outreach.

Develop standardized presentation on the Ridge Scenic Highway, (e.g. interactive
website, video, handouts, brochures, others means as needed).

Present and promote our information, programs, and materials to non-profit,
business, and community groups.

Include government officials (city and county) on CME mailing list.

Publicize and invite public to CME meetings and events.

Sponsor a speakers bureau.

Provide information to public activists for lobbying efforts
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Objective 4.2: Tell the Corridor Story to inform and educate travelers about the multiple assets
along the corridor.

Strategies

421
4.2.2

4.2.3
4.2.4

4.2.5
4.2.6

4.2.7
4.2.8
4.2.9

4.2.10

Develop a way finding program.

Develop pamphlets and brochures to guide the traveler along the corridor,
including local culture and ecological information.

Locate, establish, and staff an Interpretive/Multi-language Center for the corridor.
Work with local governments, property owners and developers to create additional
pull-off areas.

Develop interpretive signs at pull-off and other locations along the corridor.
Encourage local governments and the Florida Department of Transportation to
design and construct gateways for the corridor.

Develop an interactive web site with links to sites, attractions and events along the
corridor.

Sponsor events establish a wide advertisement base.

Promote tourism through cooperative efforts with groups such as AAA, Visit
Florida, Polk County Convention and Visitors Bureau, Keep Florida Beautiful,
etc.

Develop, produce, and sell “The Ridge Scenic Highway” t-shirt and other
marketing items.

Goal 5: Pursue Sustainable Agriculture and Ecotourism

Obijective 5.1: Protect the commercial base of cattle and citrus industry.

Strategies

5.11
5.1.2

5.1.3
5.14

Develop strong relationships with the agricultural industry.

Work with the county, municipalities and agricultural industry to encourage the
sustainability of agricultural uses along the corridor.

Develop partnerships with representatives of agricultural industries or groups.
Promote incentives for alternative family farming businesses.

Objective 5.2: Develop nature-based and heritage-based tourism.

Strategies

5.21
5.2.2
5.2.3

Host special events.

Support historical and cultural events.

Work with tourism and tour groups, such as AAA, Visit Florida, Polk County
Convention and Visitors Bureau, Keep Florida Beautiful, Ridge Audubon, etc.

Objective 5.3: Promote the Ridge Scenic Highway as an international resource for agricultural
and ecological research.

Strategies

5.3.1

Create interactive website documenting the unique agricultural and ecological
assets of the region.
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Goal 6: Provide Adequate Administration

Objective 6.1: To establish and maintain a Corridor Management Entity.

Strategies

6.1.1 Form non-profit organization with 501(c)3 status.

6.1.2 Establish P.O. Box for CME correspondence.

6.1.3 Address and complete necessary operational functions and tasks such as
establishing and maintaining mailing lists, CME logo, etc.

6.1.4 Establish representation for CME from incorporated communities, unincorporated
communities, the County, and five At-Large positions (Agriculture, Tourism,
Cultural/Historic, Commercial/ Developers, Environmental).

6.1.5 Convene annual meetings, as specified in the CME Bylaws.

6.1.6 Regularly review and update the Short Term Action Items.

COMMUNITY PARTICIPATION

Over the last five years, the CME has maintained an active membership, held many board and
committee meetings along the corridor, participated in many events, held our own events
throughout the corridor, and participated in the Scenic Highway Focus Group. The community
participation is based on good local support of the Scenic Highway.

From 2005 to 2007, the CME has held a Board meeting every month. From 2008 to 2010, the CME
has alternated a Board and Committee meeting each month. On the average, fifteen people are in
attendance to the Board meetings and eight people for the
Committee meetings. The last five years the CME Board
and Committee has met over 2,600 hours to carryout the
Ridge Scenic Highway’s goals. The Board and
Committee meetings are held at a variety of locations
along the corridor to encourage local participation in the
meetings. Each year the board establishes priorities for the
next year. These priorities help to accomplish the items
within the Action Plan. The CME has a great relationship
with the local newspaper publishers. The local reporters
attend our annual meeting and publish an article of the
priorities for the next year and provide a recap of the items
on the agenda.

Figure : CME Board Meeting

Community participation has occurred along the corridor throughout each year. Many events
hosted by a municipality, private agency, or the CME are annual events. A list of the events found
throughout the corridor is detailed in the Cultural Resources section on page 9. The success of
these events can be found in the Measuring Success section on page 27.

Over the last five years, the community and CME has participated in the two Polk County Growth
Management Selected Area Studies (SAS) called East Polk SAS and Southeast Polk SAS.
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East Polk Selected Area Study

The area includes approximately 22,610 acres. Of
the 22,610 acres, 5,332 acres are within the city
limits of the City of Dundee, 2,150 acres are within
the city limits of the City of Lake Hamilton and the
remaining acreage is in unincorporated Polk

r { County.
\;‘jj | o _1‘ G, The purpose of the SAS is to develop a vision and
Tg,.\{_' s T yo o plan that recognizes the development potential
W, ' e ‘;_;mw-ln A within the boundary and the growth from nearby
. gl AW - MRS, 1 f’* cities.

o Y AL
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Figure 12: East Polk Selected Area Study

Southeast Polk Selected Area Study

The area includes 94,678 acres in Frostproof,
Hillcrest Heights, Highland Park, Lake Wales, and
unincorporated Polk County.

The purpose of the SAS is to develop a vision and
supporting plan for the future that recognizes and
protects existing community resources while
establishing a framework for quality growth.

Figure 13: Southeast Polk Selected Area Study

LOCAL SUPPORT

The News Chief, The Ledger, and The Lake Wales News have provided good coverage of our
meetings, events, and happenings along the corridor. The news articles have maintained
communication between the CME and the community as well as provide insight in the views of
local residents. The news articles and attendance to events provide evidence of strong local support
for the scenic highway designation. See Appendix B for a few newspaper articles.

CORRIDOR STORY

The story remains the same and will not require an update.
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EVALUATION OF PROTECTION TECHNIQUES

The protection and preservation of the corridor’s intrinsic resources are critical to designation and
the long-term viability of the scenic corridor. The base for protection and preservation are the
numerous existing local, state, and federal regulations that apply to road, building, and natural areas
along the corridor. In addition, public and private agreements and acquisition activities supplement
the goals and intentions of existing regulations.

In 2005, a Scenic Highway Focus Group was formed by Polk County Growth Management. The
goal of the group is to amend the County and City’s Comprehensive Plans and Land Development
Codes to incorporate the Ridge Scenic Highway and development regulations along the corridor.
While basic policies have been incorporated into Haines City, Dundee and Polk County’s
Comprehensive Plan and Land Development Codes, the bulk of the development regulations have
not been incorporated. More information can be found in the Local Government Comprehensive
Plan Relationship section on page 30. Once the focus group agreed to the proposed regulations and
the Polk County Board of County Commissioners heard the proposal, they were sent to the Florida
Department of Community Affairs (DCA) for their approval. The DCA does not agree with the
proposed policies and regulations as they were created. The
focus group continues to work extremely hard to meet the
needs/wishes of the DCA.

The TPO completed the East Polk County Network Needs
Study around the SR 17 corridor. The purpose of the Study is
to identify the need for new transportation infrastructure
throughout the Ridge, as well as opportunities to establish a
roadway network that would serve development and preserve
environmental lands. There is a strong desire to preserve SR 17
in the study, by developing alternate north/south routes. As

outlined in the study, SR 17 would be consisting of a two-lane ks ten ]
roadway with additional amenities such as equestrian,
pedestrian, or bicycle trails.

~ RIDGE SCENIC HIGHWAY
.Bmm MASTER PLAN

(W Bartow, Florida

In 2009, The FDOT completed the Ridge Scenic Highway
Bicycle/Pedestrian Master Plan. The primary focus of the
master plan is to identify missing links in the existing
bicycle/pedestrian pathways that connect the numerous towns,
communities, and major attractors along the Lake Wales Ridge. The plan also provides
recommended improvements along with associated costs to eliminate these gaps in connectivity.

FUNDING

The CME created a bank account in 2008 to pay for expenses occurred in making brochures, signs,
and trade marking the logo and to keep the donated and earned monies from events.

Figure 14: SR 17 Bike/Pedestrian
Master Plan

Over the last five years, the local jurisdictions, FDOT, and private investments have received and
spent $42,075,871 along the corridor to support the scenic highway’s vision. Another $21,219,844
is proposed to be spent along the corridor in the next five years.

Florida Department of Transportation (FDOT): The FDOT has completed several road projects and
are proposing changes along the corridor. The projects are listed below:
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Resurfacing Projects:

In 2007, SR 17 from US 27 to CR630A (4.207 miles) was completed for $1,339,144;

In 2005, SR 17 from CR630A to North of | Street (2.068 miles) was completed for
$1,256,509;

In 2007, SR17 from 1% Street to South of Cook Road (6.187 miles) was completed for
$2,196,947; and

In 2009, SR 17 (Main/Center) from East of 4™ Street to North of Frederick Avenue
(0.550 miles) was completed for $578,049.

Proposed Resurfacing Projects:

Scheduled in Fiscal Year 2010/2011 is SR 17 from West of 6™ Street to East of 4™ Street
(0.097 miles) for an estimated $300,896;

Scheduled in Fiscal Year 2010/2011 is SR 17 from East Cook Road to South of
Townsend Road (3.976 miles) for an estimated $3,831,329;

Scheduled in Fiscal Year 2011/2012 is SR 17 from North of Starr Avenue to North of
SR 540 (Waverly Rd) (1.612 miles) for an estimated $2,539,334. This project includes
$106,700 for sidewalks;

Scheduled in Fiscal Year 2012/2013 is SR 17 from South of Martin Road to South of
Mountain Lake Cutoff Road (3.596 miles) for an estimated $7,663,221; and

Scheduled in Fiscal Year 2012/2013 is SR 17 (10" Street South) from SR 544 to US
17/92 (1.545 miles) for an estimated $2,883,145.

Other Proposed Projects:

Haines City:

Scheduled in Fiscal Year 2011/2012 are intersection improvements at SR 17 and
Mountain Lake Cutoff Road to include resurface and add northbound and southbound
left turn lanes on SR 17 for an estimated $2,024,793;

Scheduled in Fiscal Year 2011/2012 are drainage improvements on SR 17 from
Seminole Avenue to Osceola Avenue and the estimated cost for the right-of-way is
$334,695; and

Scheduled for Fiscal Year 2014/2015 is the construction of the drainage improvements
on SR 17 from Seminole Avenue to Osceola
Avenue for an estimated $634,431.

8
75

In 2009, Lake Eva Park got a $28 Million
transformation with Community
Redevelopment  Agency funds. The
transformation includes:
= Banquet Hall 30,000 sq. ft with the
ability to accommodate from 196 to
1,409 people with a dual catering
kitchen and full  audio/visual
equipment.
= Aquatic Center that includes a six
lane competition pool, programming
pool, kids play area including a 20 |, ... LAKS BvA CONMUNITY PARK

m N e

Figure 15: Lake Eva Park Master Plan
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Babson Park:

foot slide, splash pad, concession stand and men/women’s locker room.

= Maintenance Facility that features five large bays, a workshop, ample parking for
all of the maintenance vehicles and equipment, offices and a break room.

= Preserved and restored the historic Armory Building to include a screened in
pavilion and kitchen on the bottom floor and offices on the second floor.

= The Community Center got an addition and a new layout. The center is home to
youth and adult programs and athletic programs. The facility includes office
space as well as a new workout facility.

= The site amenities around the park include a walking trail, bike path, two
playgrounds with play equipment, 12 pavilions, and a great lawn.

= The Park includes a Pro Shop, 4 tennis courts, land designated for a future tennis
court and two basketball/volleyball courts.

In 2009, Babson Park Beautification Group
received a grant from Polk County
Builders Association to install a garden
called Demonstration Garden Park. The |g=
grant was for plants and materials. '
In 2009, Polk County Transportation §
Authority provided benches at several bus
stop locations along SR 17 in Babson Park
free of charge.

In 2008, the Babson Park Visioning Group
& Dale R Fair Babson Park Elementary
School received a Safe Routes to School
grant for a sidewalk 1.5 miles long in the

amount of $701,000. Figure 16: Babson Park Sidewalk and Bus Bench
Dundee:
= Lake Marie Park Plan
= A five year improvement plan (2007 to 2014) for $761,000 has been allocated
from the general fund, a grant, and assistance from the Polk County Trustees
Work Crew. The plan includes park equipment, amphitheater, picnic pavilions,
restrooms, boardwalk, two scenic pull offs and a bridge to cross the lake.
= Lake Ruth Plan
= The plan includes $247,000 in new restrooms, playground equipment, renovated
parking area, walk path and purchase and installation of 18-hole Frisbee Golf all
to be funded from capital improvements with the city.
Lake Wales:

In 2006, a 12 foot wide multi-use trail was constructed with FDOT awarded Lake Wales
$695,000 in Transportation Enhancement Funds. This section of the Lake Wales Trail
extends from 4" Street to 1,000 feet east of Tower Boulevard.

In 2008, the State Office of Greenways and Trails awarded $200,000 for the Lake Wales
Trail extension to the east to CR 17B (Buck Moore Road).

In 2009, the Office of Greenways and Trails bought the old rail road right of way for an
extension of the Lake Wales Trail to SR 17 (Ridge Scenic Highway). The construction
of the Trail was done with American Recovery Reinvestment Act Funds in the amount
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of $159,222. Construction of this section was completed in March 2010. The Lake
Wales Trail is now completed, extending 2.5 miles from Scenic Highway to Buck Moore
Road.

= In 2007, the Florida Historical Commission granted $350,000 for the restoration of the
1919 Lake Wales High School.

= |In 2007, the Florida Recreation Development Assistance Program Lake Wailes Boat
Ramp and shoreline restoration ($50,000).

Green Horizon Land Trust:
= The Green Horizon Land Trust received $6.5 Million from the Florida Communities
Trust in 2005. The negotiations were with the property owners of 1,000 acres around the
157 acre Bok Tower Gardens to preserve the land around the Gardens from
development.
= June 2007 Green Horizon Land Trust completed the 1% in a series of land
acquisitions adjacent to Bok Tower Gardens totaling 220 acres.

Village of Highland Park:
= In 2007, the Village was awarded $50,000 for improvements to Lake Amoret Nature
Park by Florida Recreation Development Assistance Program.

State of Florida:
= Purchased endangered Lake Wales Ridge scrub habitat along the Ridge Scenic Highway
just northeast of its junction with US 27. This purchase now creates 1.4 miles of
contiguous natural lands adjacent to the scenic highway on the southern end of the
corridor.

Nature Conservancy:
= In May 2006, the Conservancy acquired 36 acres adjacent to the 4,833 acre Tiger Creek
Preserve.

Southwest Florida Water Management District (SWFWMD):
= |n 2009, the District acquired 3,590 acres on the west side of Crooked Lake.

Polk County:
= |n 2009, 999 acres were acquired on the west side of US 27.

= |In 2009, 1,148 acres were acquired on the west side of US 27 north of US 98 to be used
as a gopher tortoise mitigation area.

CORRIDOR PROMOTION AND MEASURING SUCCESS
The CME has been promoting the scenic highway using different methods.

The CME developed the first brochure for the highway. This brochure includes a short history of
area while providing points of interest.
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The brochure has been handed out along

POINTS OF INTEREST Ly Ridge Scenic Highway Tiee Radpe Scrmic Highwey: The Early Tears
| 1] | - State Road 17 -

i

illage of Highland ParksLake WalessLake of the HillssDundeesLake HamiltonsHaines City

the corridor at local events, Chambers of
Commerce, main street offices, local
businesses, and the Polk Outpost 27
(Central Florida’s interactive visitor
center).

Over the last 5 years, the Scenic Highway
has been the topic of discussion in the
local newspapers. The coverage includes
the  designation, meeting  recaps,

annexation, selected area studies, events,
historical sites, redevelopment of different
areas, grants received, Scenic Highway

Focus Group, opening of parks, and road

Figure 17: Ridge Scenic Highway Brochure

The official Scenic Highway logo has been included
in a couple of non-CME sponsored events. The
Pioneer Days celebration, as mentioned in the
Corridor Conditions section on page 7, includes
activities along the highway and the official logo is
used in their promotion materials. The event that has
embraced the official logo is Scenic 17 Sprint
Triathlon in Babson Park. Each year the event uses
the Scenic Highway logo as their event logo.

The largest event the CME puts on each year is The
Ridge Scenic Highway (SR 17) Used Treasures and
Yard Sale. Although the event is two years old, it has
been very successful for the local business, the CME
organization and getting the word out about the
Scenic Highway. The 2008 event had about 100
attendees along half of the corridor. The 2009 event
had about 400 attendees along % of the corridor. The

2010 event is being planned now and the projected
attendance is around 600 attendees.

improvements. See Appendix B for some
of the newspaper articles.

SR 17 RIDGE SCENIC HIGHWAY
“3% MILES OF GREAT YARD SALES"
NOVEMBER 7, 2009

TAM TO 2ZPM

Six Great Locations:

= LAKE HAMILTON: 519 SMITH AVENUE
» DUNDEE: COMMUNITY CENTER, 603 E. MAIN STREET

= LAKE WALES: TRAIL WELCOME CENTER, 450 N. SCENIC HIGHWAY

» LAKE OF THE HILLS: COMMUNITY CLUB, 47 EAST STARR AVENUE (OFF OF SR 17)
» BABSON PARK: ACROSS FROM WEBBER INT'L ¥, 1050 N SCENIC

» FROSTPROOF: DOWNTOWN C STREET SOUTH TO WALL STREET

EPONMEONED BY: THE MIDGE SCENIC HIGHWAY CORRIDON MANAGEMENT ENTITY INC

FUNDRAISER EVENT - DONATIONS WELCOME

Figure 18: Used Treasures Yard Sale Flyer

Babson Faxf

Lake of the Jills

The Scenic 17 Sprint Triathlon has been a growing event. Webber International University with
Alta Vista Sports puts on the event each year. The first event was in 2008 and had 42 competitors
and around 90 spectators. Last year the event had 86 competitors and around 200 spectators. Many
of the competitors have commented on the scenic beauty of the corridor and the how challenging it

is to do the run and ride portion of the course.

Another great opportunity for showcasing the Scenic Highway was in 2007 at the Florida American

Planning Association (FAPA) State Conference.

The conference featured the Ridge Scenic

Highway as one of their mobile workshops. The workshop included a day long tour of the Ridge
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Scenic Highway and its intrinsic resources were offered to members of the conference. The tour
was organized by local FAPA members and members of the CME. The tour was well attended by
planners from throughout Florida. In addition to touring the Scenic Highway, planners discussed the
process of designating the highway, and development policies that are being considered by local
governments to protect and enhance the corridor. Also, at the 2007 FAPA Conference, the CME’s
Chairperson — Mimi Reid-Hardman was presented with an award for Outstanding Public Service for
her efforts in implementing the vision of the Ridge Scenic Highway, historic preservation,
recreation, and comprehensive community planning in Lake Wales and Polk County. The Lake
Wales News was also awarded with the Media Appreciation Award by FAPA for their balanced,
thorough, and informative coverage of the CME and the Scenic Highway Focus Group’s effort in
developing policies and regulations that will protect and enhance the Scenic Highway.

Although The Ridge Scenic Highway does not have their own website, they are listed on three
websites: Visit Florida, FDOT and the TPO. The Visit Florida website features photos, a brief
write-up and a list of corridor events. The FDOT has the most comprehensive website about the
Scenic Highway. The Polk TPO posts the CME meeting notices, agendas, meeting materials,
master plans, maps, and the CMP.

Upon designation the FDOT created a corridor video showcasing the many features and attractions
along the highway. This video has been played on the Polk County Government Television.

The CME has tracked the FDOT’s SR 17 traffic count volumes since 2005. As can be seen in the
table below, the volumes have varied along the corridor over the years. The highest volumes are
located in Lake Wales around the Mountain Lake Cut-Off Road and Central Avenue intersections.
The average volumes along the corridor increase as you head north from Frostproof towards Lake
Wales. After Lake Wales the volumes drop towards Dundee where they begin to increase to almost
12,000 in Haines City. Over the years SR 17 has been resurfaced and US 27 has been under
construction, these two factors have influenced the travelers along the corridor. The Polk TPO has
noticed a decrease in traffic volumes across Polk County over the last few years. This probably has
a lot to do with the price of gas, the loss of jobs across the County and some people are choosing to
take transit over driving their automobiles. The building boom that was occurring along the Scenic
Highway has slowed down tremendously over the last few years and the traffic volumes follow this
pattern.

FDOT Site Location 2005 2006 2007 2008 Average

AADT | AADT | AADT | AADT | Volume
0064 SW of Livingston Lake Rd 2,600 | 2,400 | 2,700 | 2,300 2,500
5038 S of CR 630 (Frostproof) 6,900 | 8,100 | 7,100 | 5,700 6,950
5039 N of CR 630 (Frostproof) 3,700 | 3,600 | 3,700 | 2,900 3,475

0049 N of McCloud Road (Frostproof) 2,900 3,900 3,400 2,800 3,250
0122 NW of Libby Rd (Babson Park) 7,200 7,300 6,800 5,600 6,725
0018 S of Bellview Drive (Lake Wales) 4,900 4,900 4,700 4,100 6,650

5122 SE of Polk Ave. (Lake Wales) 5,100 5,100 | 4,700 | 4,300 4,800
5123 NW of Polk Ave. (Lake Wales) 7,800 7,400 7,400 7,100 7,425
5124 N of Central Ave (Lake Wales) 10,600 | 11,200 9,800 9,300 10,225
0047 S of Mtn. Lake Cut-Off 13,400 | 14,800 | 13,200 | 11,300 13,175
5212 S of Chalet Suzanne Rd 10,100 | 10,500 8,100 7,800 9,125
0048 S of Waverly Road 8,200 8,700 6,700 6,000 7,400
0071 N of Waverly Road 7,100 8,200 6,800 6,000 7,025
0092 NW of Lk Mabel Lp Rd (Dundee) 6,100 7,900 6,500 5,400 6,475
5030 E of Center Street (Dundee) 8,500 | 10,100 8,500 6,200 8,325
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5031 N of Main Street (Dundee) 8,600 9,100 8,400 7,900 8,500
0046 S of SR 544 (Haines City) 8,200 | 8,800 | 11,000 | 6,400 8,600
5049 N of SR 544 (Haines City) 11,800 | 12,600 | 11,700 | 9,200 11,325
0039 S of US 17/92 (Haines City) 12,300 | 13,300 | 12,000 | 10,200 11,950

In the last five years the FDOT has resurfaced most of SR 17, The Ridge Scenic Highway as
outlined in the Funding section on page 24.

There have been a tremendous amount of investments made along the corridor for preservation,
protection, and enhancement of properties. The details are outlined in the Funding section on page
24.

There have also been a lot of planning efforts for the area surrounding the Scenic Highway.

e Haines City has completed their City View Selected Area Plan. This long-term vision plan
provides for a sustainable community well served by a connected roadway system and
supportive of neighborhoods while preserving the natural, cultural and physical resources of
the area.

e Polk County is conducting two Selected Area Studies as mentioned in the Community
Participation section on page 21.

e Polk County has chaired a Scenic Highway Focus Group as mentioned in the Evaluation of
Protection Techniques section on page 23.

e TPO completed the East Polk County Network Needs Study as mentioned in the Evaluation
of Protection Techniques section on page 23.

e The FDOT has completed the Ridge Scenic Highway Bicycle/Pedestrian Master Plan
mentioned in the Evaluation of Protection Techniques section on page 23.

LOCAL GOVERNMENT COMPREHENSIVE PLAN RELATIONSHIP

Over the last five years many of the jurisdictions have not created regulations for development
along the Scenic Highway in their Land Development Codes or Comprehensive Plans. These
jurisdictions are waiting on the proposed revised County policies to be approved by the Florida
Department of Community Affairs, to insure consistency along the corridor. However, Polk
County, Haines City and Dundee have created basic regulations/policies in the Comprehensive
Plans and Land Development Codes.

Polk County:
e In 2008, Polk County
adopted the SR 17, The
Ridge Scenic Highway
as a Resource Protection
overlay in the Future
Land Use Map Series. e
The overlay applies to e : @ s ALt
parcels and proposed i
development abutting the PROPERTYLNE |
SR 17 Ridge Scenic hall
Highway. A copy of the f
overlay can be found in
Appendix A.

Figure 19: Proposed Viewshed Diagram
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As stated in the Evaluation of Protection Techniques section on page 23, the County is
working with the local jurisdictions along the corridor, private agencies, and the Ridge
Scenic Highway CME, to discuss the viewsheds, beautification projects, pull off locations,
and development regulations along the corridor. The goal is to amend the County and City’s
Comprehensive Plans and Land Development Codes/Regulations to incorporate the Ridge
Scenic Highway and development regulations along the corridor. Currently the County is
working with the Florida Department of Community Affairs (DCA) on the proposed text
that was submitted to DCA for their review and approval.

Haines City:

Currently, Haines City has policies in place to address development standards along SR 17
in their SR 17/CR 544 Selected Area Plan located in both the Comprehensive Plan and Land
Development Code. The Comprehensive Plan policies to support the SR 17/CR 544
Selected Area Plan can found in Chapter 12, pages 132 thru 151; while the more detailed
regulations can be found in the Land Development Code in Chapter 6, pages 6-89 thru 6-
124.

Haines City has created a City View Selected Area Plan; although not incorporated into their
Comprehensive Plan or Land Development Code at this time, has policies that recognize and
respect SR 17 as a Scenic Highway Corridor.

Dundee:

In 2005, Dundee adopted language in their Comprehensive Plan, Traffic Circulation
Element regarding the Scenic Highway and the Corridor Management Entity.

o Objective 7: Scenic Highway: Preserve the beauty, safety and capacity of the Ridge
Scenic Highway (State Road 17) through the Town of Dundee.

o Policy 7.1: Attend meetings, support, and advance the policies of the Ridge Scenic
Highway Corridor Management Entity (CME), which is the scenic highway corridor
advocacy group for the 38.7 mile Ridge Scenic Highway through Polk County.

o Policy 7.2: Review the Unified Land Development Code and adopt new land
development regulations to carry out the goals and objectives of the Ridge Scenic
Highway designation application and plans.

o0 Policy 7.3: Include the Ridge Scenic Highway corridor and its development
standards in the design of a Neighborhood Park and Recreation Plan for the Town by
2006.

PARTNERSHIP

The CME works closely with the local governments, organizations, agencies in implementing the
action plan items. Below you will find a list of organizations and agencies the CME has worked
with since the designation of the Scenic Highway.

Agency/Organization Project

7 Local Jurisdictions and Central | Text changes to their Comprehensive Plans
Florida Planning Council Text changes to their Land Development Codes

Coordination of board and committee meetings
Letters of support for grant applications

Assistance with events
Scenic Highway Focus Group
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Alico Incorporated

Scenic Highway Focus Group

Alta Vista Sports

Scenic 17 Sprint Triathlon (2008 and 2009)

Babson Park Beautification Group

Babson Park Demonstration Garden Park

Babson Park Visioning Group

Safe Routes to School Grant

Scenic Highway Focus Group

Ben Hill Griffin Incorporated

Scenic Highway Focus Group

Chalet Suzanne

Hosting meetings

Assisting with events

Scenic Highway Focus Group

4 Chambers of Commerce (Haines

City, Dundee, Lake Wales,
Frostproof)

Distribution of Ridge Scenic Highway brochure

Scenic Highway Used Treasures and Yard Sale

Beautification projects

Assistance with events

Community Safety Team

Sidewalk projects along the corridor

Dale R. Fair Babson Park
Elementary School

Safe Routes to School Grant

DEWMOE Youth Corporation

Clean up along SR 17, Ridge Scenic Highway

Envisors

Scenic Highway Focus Group

First Industrial

Scenic Highway Focus Group

Florida American Planning
Association

Mobile Workshop featuring the Ridge Scenic Highway

Florida Department of
Transportation

Safe Routes to School Grant

Scenic Highway Bicycle/Pedestrian Master Plan

Ridge Scenic Highway Brochure

Ridge Scenic Highway Corridor Video

Hardin Construction

Scenic Highway Focus Group

Hunt Brothers Incorporated

Scenic Highway Focus Group

Keep Polk County Beautiful

Clean up along SR 17, Ridge Scenic Highway

Koala Signs

Scenic Highway Focus Group

Lake of the Hills Community

Hosting meetings

Assisting with events

Lake Wales Depot Museum

Information hub for the Ridge Scenic Highway

Lake Wales News

Scenic Highway Focus Group

2 Main Streets (Haines City and
Lake Wales)

Distribution of Ridge Scenic Highway brochure

Scenic Highway Used Treasures and Yard Sale

My Florida Realtors

Scenic Highway Focus Group

Nature Conservancy

Hosting meetings

Assisting with events

Peace River Packing Company

Scenic Highway Focus Group

Planning Associates

Mapping out sidewalks along the corridor

Scenic Highway Focus Group

Polk County Farm Bureau

Scenic Highway Focus Group
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Polk Transit Authority Benches and bus stop improvements in Babson Park

Polk Transportation Planning East Polk County Network Needs Study
Organization Technical Assistance

Raley Groves Scenic Highway Focus Group

Ridge Audubon Center Hosting Meetings

Story Grove Service Incorporated | Scenic Highway Focus Group

U.S. Department of Agriculture Scenic Highway Focus Group

UC Development Scenic Highway Focus Group

Establishment of Ridge Scenic Highway Page

Visit Florida Posting events on their site

Water Properties Scenic Highway Focus Group

Webber International University | Scenic 17 Sprint Triathlon (2008 and 2009)
Wilson Miller Scenic Highway Focus Group
PROBLEM AREAS

The Florida Department of Community Affairs (DCA) has found the proposed scenic highway
policies of the Polk County Comprehensive Plan not in compliance with Florida’s Growth
Management Act. Their general position is that the amendment for the Ridge Scenic Highway
Policies will open up too much land for development. Currently Polk County is working with DCA
to resolve their concerns. Once DCA approves the amendments, the other jurisdictions along the
corridor will follow with amendments to their Comprehensive Plan and Land Development Codes.

Over the last five years membership has varied with very active members to inactive members. At
this time the CME is having a hard time maintaining the At-Large positions to the CME. These
positions are important to reach out to certain sectors of the private industry along the ridge. The
CME continues to seek out individuals so they can attend the meetings and events.

While there has been a lot of money spent/collected/invested in the corridor, the CME has had a
hard time finding grants that do not require a local match. Like many of the jurisdictions along the
corridor, the CME does not have money to put towards a matching a grant.

ACTION PLAN UPDATE

Since designation of the corridor, several action items have been completed, require revision to
make them more effective, are new, and continue to be an action that the CME would like to pursue.
Below is a status summary of the exiting action items and Appendix C will be a new action item
list.

Short Term Action ltems

Bylaws
The CME is adding an At-Large Education member to the Board.

2010 Ridge Scenic Highway Corridor Management Plan Update 33



Byway Designation
The CME has not applied for the Byway designation.

Action Item: Inclusion of Ridge Scenic Highway in Local Government Comprehensive Plans.
As stated previously, the County is the only jurisdiction that has incorporated the Scenic Highway
into their Comprehensive Plan.

Action Item: Revised and Updated Corridor Management Plan
Throughout 2009, the CME brainstormed to come up with the updated CMP.

Education/Awareness/Community Participation

Action Item: Proactive Speakers Bureau
The CME has given many presentations to the local groups and jurisdictions.

Action Item: Website, Video, Handouts, Brochures, Visitor’s Guide, Press Releases

The CME has not created their own website; however, the highway is listed on Visit Florida,
FDOT, and the TPO’s websites. The FDOT created a video of the corridor in 2005. A brochure
was created about the history and provided points of interest along the corridor. The CME has
worked with the local media to issue press releases about meetings and events along the corridor.
The Ridge Scenic Highway road signage has been installed at all major intersections with SR 17.

Environmental/Land Use

Action Item: Agricultural and Ecological Content for Website
The CME does not have a website established at this time.

Action Item: Agriculture Future Land Use Designation on Local Comprehensive Plan Map and
Land Development Regulations that Encourage Agriculture Land Uses

This item is being completed with each local jurisdiction’s Evaluation and Appraisal Report, a five
year update to their Comprehensive Plan and Map.

Action Item: Clearinghouse of Innovative Incentives that Support Alternative Family Farming
Business

The CME has not addressed this item in the last five years, but will change it from being a
“clearinghouse” to “encourage.”

Action Item: Clearinghouse of Innovative Methods that Promote Conservation
The CME has not addressed this item in the last five years, but will change it from being a
“clearinghouse” to “encourage.”

Action Item: Clearinghouse of Innovative Methods that Protect the Cattle and Citrus Industries
The CME has not addressed this item in the last five years, but will change it from being a
“clearinghouse” to “encourage.”

Action Item: Close Coordination with Local Governments

The CME has worked with each of the local governments along the corridor in order to develop
regulations and policies in Comprehensive Plans and Land Development Codes. The CME has also
participated with each of the County’s Selected Area Studies and the Scenic Highway Focus Group.
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Action Item: Environmentally Sensitive Lands Surrounding Lake Livingston Listed with Polk
County Environmental Lands Program
The CME has not addressed this item in the last five years.

Action Item: Executed Conservation Easements
The CME has not addressed this item in the last five years.

Action Item: Land Development Regulations that Preserve SR 17 Buffers and Viewsheds

The CME has worked with the County’s Scenic Highway Focus Group to develop basic policies in
the County’s Comprehensive Plan to identify the viewsheds. The CME continues to work with the
County’s Scenic Highway Focus Group to develop policies and regulations to support buffers and
viewsheds along the highway.

Fundraising/Grants

Action Item: Funding for International Carillon Festival
The CME has not address this item in the last five years, but will be changing this action item to
“funding for local events” and not just one event.

Action Item: Tax-Exempt Status from IRS
The CME has begun the application process to submit the application for tax-exempt status;
however, currently does not have the money for the application fee.

Historian
The CME has not established this committee at this point.

Hospitality
The CME has not established this committee at this point.

Membership
Action Item: Mailing List of CME Members
The CME maintains an active list of members and potential members.

Action Item: Scenic Highway P.O. Box
Currently the CME uses the Lake Wales Depot as the mailing address due to the lack of mail the
organization gets throughout the year.

Action Item: Successful Annual Meeting
The CME has a very successful annual meeting, usually the highest attended meeting of the year.

Nominating

Action Item: Prominent Board Members within the Tourism, Cultural; Historic,
Commercial/Developers, and Environmental Fields

The CME is always seeking out personnel to fill these At-Large members.

Action Item: Prominent Local Agricultural Landowners and Producers as Active CME Members
and Board Members.
The CME is always seeking out personnel to fill these At-Large members.
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Projects
Action Item: Bartow-to-Lake Wales Trail and Highland County Connector
The CME has not addressed this item in the last five years.

Action Item: Bicycle Facilities and Appropriate Design between Mountain Lake Cutoff Road and
North of Sixth Street

Although the construction of these facilities has not occurred in the last five years, the FDOT has
created a Bicycle/Pedestrian Master Plan for the corridor.

Action Item: Bicycle Facilities and Appropriate Design between US 27 and Webber International
University

Construction of a sidewalk has occurred in the Babson Park area with the Safe Routes to School
grant. The FDOT has created a Bicycle/Pedestrian Master Plan for the corridor that supports the
sidewalks that was installed and provides guidance for the remaining corridor.

Action Item: Haines City to Lake Wales Trail

In 2020, Haines City applied for an approximate $6.5 million Recovery Act: Energy Efficiency and
Conservation Block Grant for the construction of the trail as depicted in the FDOT
Bicycle/Pedestrian Master Plan.

Action Item: Corridor wide Yard Sale
The CME held their first corridor yard sale in 2008 and their second in 2009. Both events were
successful.

Action Item: Ground Breaking Ceremony for New Park on Lake Easy
The CME has not addressed this item in the last five years.

Action Item: Haines City Downtown Master Plan that Supports the Scenic Highway
Over the last five years Haines City has made many changes to their downtown that supports the
Scenic Highway.

Action Item: North Lake Wales Selected Area Plan that Preserves Vistas of Bok Tower

The CME has not addressed this item in the last five years. There has been a lot of acreage
purchased around Bok Tower Gardens to help preserve the vista, see the Funding section on page
24,

Action Item: Ridge Scenic Highway Adopt-a-Highway
While the CME has not addressed this item in the last five years, many organizations have
participated in cleaning the highway.

Action Item: Scenic Pull-Off Areas
These areas have not been constructed in the last five years; however, have been identified in the
County’s Comprehensive Plan.

Action Item: Successful Scenic Highway Event

The CME has had several successful events throughout the corridor; see the Corridor Conditions
section on page 7.
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Publicity

Action Item: Distribution of Scenic Highway Printed Materials to Travel Agents and Travelers
The local Chambers of Commerce and main street offices have the brochure about the Scenic
Highway. The CME has also created a Ridge Scenic Highway section on the Visit Florida website.

Action Item: Gateway Markers on SR 17 in Haines City south of US 17/92, on Chalet Suzanne
Road at SR 17, and on SR 17 North of US 27
The CME has not addressed this item in the last five years.

Action Item: Ridge Scenic Highway Interpretive Center
The CME has not addressed this item in the last five years.

Action Item: Scenic Highway Event Plan and Schedule
The CME has an annual calendar that is created and lists the events along the corridor.

Action Item: Supply of “The Ridge Scenic Highway” T-Shirts
This item has been on the agenda several times and an agreement has not been made as to the
design and materials.

Action Item: Wayfinding Design Template
The CME has not addressed this item in the last five years.

Action Item: Widely Recognized Coordinating Calendar
Currently there is not one calendar that is the host to all events along the corridor.

Telephone
Action Item: Action Alert Notification System
The CME has not addressed this item in the last five years.

Long Term Action Items

Initiation of Master Plan/Main Street Program in Dundee
The CME has not addressed this item in the last five years.

Initiation of Master Plan in Frostproof
The CME has not addressed this item in the last five years.

Initiation of Master Plan in Lake Wales
The CME has not addressed this item in the last five years.

Initiation of Master Plan in Lake Hamilton
The CME has not addressed this item in the last five years.

Update of Master Plan for Webber International University
The CME has not addressed this item in the last five years.
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Revision of Polk County Greenways Master Plan
The CME has not addressed this item in the last five years.

Update of Polk TPO’s Long Range Transportation Plan

The TPO is currently updating their Long Range Transportation Plan and will be incorporating the
SR 17 Scenic Highway’s Bicycle/Pedestrian Master Plan and the East Polk County Network Needs
Study.

Update of Chalet Suzanne Master Plan
The CME has not addressed this item in the last five years.

Update of Bok Tower Gardens Master Plan
The CME has not addressed this item in the last five years.

Update of Southwest Florida Water Management District Plan
The CME has not addressed this item in the last five years.
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APPENDIX A
SCENIC HIGHWAY RESOURCE PROTECTION OVERLAY MAP
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APPENDIX B
NEWSPAPER ARTICLES
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Triathlon set for
Aug. 2 at Webber

» BABSON PARK - The
second annual Scenic 17
Sprint Triathlon will be
at 7a.m. Aug. 2 at Webber
International University.

Registration is limited to
300 entrants and is $65 per
person or §140 for three-
person team.

After July 26, registra-
tion fees increase to $70
and $150.

" Registration can be
completed online at www.
altavistasports.com.

For details, call
863-638-2952.
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State Preserve Plans New Event

By Tom 7
The Leclger

Published: This

day, Dctober b, 5005

LAKE WALES - Historical and cultural details of the Grassy Lake-Stuart State
Preserve will be held at the Janie Howard Wilson Elementary Schoaol on Oct. 15 from
9 a.m Lo noon.

The 185-acre preserve was purchased by the state for $2.1 million in 2003 o protect
wight rare species of plants and one rare animal species.

It is loeated at the southeast corner of U.S, 27 and Mountain Lake Cutoff Road with a

bit of land on the west side of U.

1t is managed by the Florida Fish and Wildlife Conservation Commission as part of
its network of preserves along the Lake Wales Ridge.

The presentation is a series of events intended to introduce the site to the

community, said Martha Sehi, one of the event's onganizers.

The first program was held last December,

Fl'OStllI'ﬂOf'S Ra‘“on Theater m“ ; Janie Howard Wilsan Elementary School is located just west of State Road 17 on

Florida Avenue on the northern outskins of Lake Wales.

Stage ‘It’s Showtime’ Gala Event

The fundraiser will show
off the renovations already
completed and net more for
the work that remains:

The long-term plan is to incorporate studies of the preserve into the school's
curriculum,

Sponsors of Saturday’s event are Florida Bipartisans Civie Affairs Group, American

Associntion of University Women and Ridge Audubon Society,
BILL BAIR
B *

FHUSTPROGE | Juze it pecalls when the The speakers will be local historian Mimi Hardman, neighborhood repres

alives
o Theaer wna tha cemter of activity in

it
and Lynne Flannery, a state biologist whose duties include managing the site

‘While Saturday’s prog) is oceurring, Flannery also will direct volunteers from a
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L 5 ot s th xaime nge e the 1926
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 Theater |
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led the Ridge Rangers on a workday to pick up trash and to establish trails

at the site.

i e Ty Tom Palmer can be reached at tom.palmer@E@theledger.com or 863-Bo2-7535.
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Scenic Highway expectations a boom or bust?
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Babson Park’s Sidewalk Grant

It is not every day that a small,
unincorporated area of the county
receives a major grant, but the Dale R.
Fair Babson Park Elementary School in
east Polk County has been awarded a
$701,102 Safe Routes to Schools Grant,
The wonderful part of this achieve-
ment is that it took the efforts of many
citizens to help make this happen.

Babson Park has been described as
a “state of mind.” Most who has and
does live here finds its unique, small-
town character and natural resources
awesome. ‘What makes it special is,
although it is unincorporated, it has a |
great sense of community.

Babson Park Visioning Group, like
many other visioning groups, focuses on

asking questions, exploring resources
and finding solutions. For the past five
years, we have been for a way

to build sidewalks to make the area safe
for the schoolchildren and residents alike,
The SRTS project answered a prayer and
everyone did their part to help. Letters
were written by the PTA and School
Advisary Council, Polk County Schools,
superintendent, Webber International
University, Ridge Scenic Highway (CME),
commissioners for the Town of Hillcrest
::‘iigt;us whose c;aiikdmn attend th% shchoul
e Babson Community Church,
whose members mentor and provide an
outdoor classroom for students.
Letters written by Rep. Adam Put-
man, State Sen. J.D. Alexander, and Polk
County Director of Public Safety Jim Bell
and the Polk County Transportation Plan-
ning Organization's Ryan Kodek were
also included. Ken Henson, principal,
Gail Crum, teacher, and Bunny Wetzel,
formerly of Lake Wales Charter Schools,
worked to write and compile the text of
the application. The Polk County Com-
mission supported and applauded the ef-
forts to bring outside grant money aboard
for this worthy project a.nd provided the
sponsorship n for eligibility. :
Many other folks provided support and
encouragement, Many thanks to you all.
SUSAN WELBORN
President,
Babson Park Visioning Groun

44




l»mwmmmm
Staff Writer

laide the Trail Head
gﬁ rin Lake Wales, they
d their cars for
Monday‘s meeting of the
Rid Seen]r, H.i,ghway

ment Enti
One look at Sleﬂ'il' f‘.l’

suggested a few of them
belonged 1o people consid-
ered activists,

Bumper stickers such as “1
b ke for butterllies,” “Eat

pnssum. “No farms, no

fn “Peace Voter," “Share
thvmm and “Save the
manatee” all hnhuupd their
various passions.

But when they gathered
together colle y, they had
one thing on their minds —

Scenic Highway:
Amcrlg thcm were city

grants, opportunities for
commm-gry fellowship, ]anr.l

from Babsnn P:u'k, Hishl and
Park, Lake of the Hills,
Dundee, Frostproof, Hillcrest
Heights, Lake Hamilton and
Haines City. !
Also in attendance were

. those who work for the Polk

Transportation Planning
Organization, the Polk Land
Development Division, the
Board of County
gluuﬂlanlssignem, Ec Ceinrrnl
orida Reglnnal anni
Council and the Lake
Depot Museum,
Some g5 dre event-

tion plarm

comed the previou
sion they had with
Lake Wales

5 about in 7

ing routes along the Si
:igi&wal);i and ‘_‘(1:%31
oail, giving “no oppos|
Esteve said they were
with getting betrer
Iw elhffarcemnt
since thit arca pmveu,m
the Polk

ful, others just a chanee to
update the other members on
various happenings in each
city along the highway.

County ‘\“I!e?lﬁ“s Office and

the Lake Wales Police
PLEASE SEE:

and tm.\)spgm-

 Corridor entity eyes Scemc Highway

(Phota by Kathy Leigh Berkowitz,
Members. Corridor lllnngmnt Entity arrange their ?
mcmmtfar their April 13 meeting. Haines City planner Joa

d Park hoard membar Martha Sehi, and Lake

o udg SN NCY

LOIT*

preserving and enhancing the

They discuss trails and

SCENIC, from Page A1

Department, its to who
would respond to calls
there,

Having not been at
February s meeting due
bidect 1
Ilnnimanm present
and gave an updile
about the future Trail
Heud

his manitra, that “wrails

are good, they hn_lp o,

hut you ean’t go scross

the state with n:k.‘ L
IHoguardi, o bicyc!

activist, i

teaches respect
T
il
Other matters dis-
clissed concemming the

highway: trash
o

Johanna Buscher, a
board member who lives.
In Lake of the Hills,
noted thit muintenance

SCENIC, page A3

_m Dlngunrﬂl look over the meeting

this is

Their goal 1
rluln:hdlynu
‘highway take part on the
sume day, 5o itis one
CONtinuUous stream

at one fime, a place
whete the train twmed

eration a5 4 "op trail
privrity”

The money received
would mmd the trail
from Faurth Street down
1o Scenie Highway,

“Sa mnwﬂnn
your ke and you
can ride all &u ﬂu{b

the CM:
mled tmm

that people who walk or
hike can pass without
running over trash.
also remind-

e the ;mnp al the

ming Nov. 7 Scenic
I Yard auned Used
Treasures Salo, o sale

* which mnu\rer!hc

Seenic H cliles
have decided w ke

part.

Last year Ln!scol'lhc
Irl’lsmldl.-a profit of
some SA00, Buscher
said, a percentuge of
which they donated 1o
the Scenic Highway
md

v

- nsndhyhandwa

thought it was a
pood hrgmllh:lg :o‘?‘hls

. enterprise.” sh

Commerce, an idea tie

up heartily approved.
“it's) @ Very

d, “we

help the CME set up an
e-mall and a websle
thaat would make things
casier in that regard.
The nex of

CE-& 4 41

iPhok: By Kathy Leigh Becowis)

PR e, Tt r T ]

gy

trall adong the Sconic
Dary,

Asshalant Nk, Pt
of Babson Park.

SCENIC HIGHWAY FOCUS
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APPENDIX C
NEW ACTION PLAN
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Short Term Action ltems

Bylaws

The intent of the Bylaws Committee is to review the bylaws annually or as needed to meeting
changing conditions.

Byway Designation
The intent of the Byway Designation Committee is to submit all required elements for byway
designation, including the CMP; and to reply to all Federal and FDOT requests.

Action Item Inclusion of Ridge Scenic Highway in Local Government Comprehensive
Plans

Strategy: Strategy 1.1.2: Review existing projects and participate in future planning with
community leaders to synthesize mutual goals.

Plan of Action: Inclusion of Scenic Highway within the Transportation or Future Land Use map
and a policy that supports the CME

Potential Local governments

Partners:

Potential N/A

Funding:

Protection Local government comprehensive plans

Techniques:

Action ltem Revised and Updated Corridor Management Plan

Strategy: Strategy 1.2.3: Update the Corridor Management Plan every 5 years.

Plan of Action: In 2014, brainstorm within CME and the public on new or revised ideas for the
corridor. Coordinate with local governments.

Potential Local governments, FDOT Scenic Highway Coordinator, community groups,

Partners: residents

Potential N/A

Funding:

Protection N/A

Techniques:

Education/Awareness/Community Participation

The intent of the Education/Awareness/Community Participation Committee is to develop and
implement education programs to promote a better understanding of the heritage of the Ridge
Scenic Highway, develop and implement programs to increase the community’s awareness of its
heritage, including a speakers program and the utilization of the local media; promote the
knowledge of the Ridge Scenic Highway within the community through related programs and
activities.

Action Item Proactive Speakers Bureau

Strategy: Strategy 4.1.3: Present and promote our information, programs, materials to non-
profit, business, and community groups.

Strategy 4.1.6: Sponsor a speakers bureau.

Plan of Action: Create multiple presentations in PowerPoint about the Corridor Story, groups of
intrinsic resources, and the Corridor Vision and Goals. Recruit and train speakers
for clear enthusiastic and consistent delivery. Contact local community groups
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and ask that they invite the CME to present.

Potential Local history museums, environmental groups, Historic Bok Sanctuary,
Partners: Community Groups

Potential Presentation equipment lending from local governments, community groups,
Funding: libraries, or museums.

Protection N/A

Technigues:

Action ltem Website, Video, Handouts, Brochures, Visitor’s Guide, Press Releases
Strategy: Strategy 4.1.2: Develop standardized presentation on the Ridge Scenic Highway,

(e.g. interactive website, video, handouts, brochures, others means as needed).
Strategy 4.2.2: Develop pamphlets and brochures to guide the traveler
along the corridor, including local culture and ecological information.
Strategy 4.2.7: Develop an interactive web site with links to sites, attractions,
and events along the corridor.

Plan of Action:

Create subcommittee to research and draft content for products. Contact local
partners to produce products. Arrange to have video play on Polk County TV.
Distribute per Action Item: Distribution of Scenic Highway Printed Materials to
Travel Agents and Travelers.

Potential Content: USGS, The Nature Conservancy, The Audubon Center, Historic Bok
Partners: Sanctuary
Production: Print, video and web production companies, Enterprise Florida, Visit
Florida, FDOT Scenic Highways coordinator, America’s Byways Resource
Center, Polk County TV, Webber International University’s Marketing Program
Potential Pro-bono or discounted work from local print and video production companies,
Funding: local web designers
Protection N/A
Techniques:

Environmental/Land Use

The intent of the Environmental Committee is to provide expert advice on all matters concerning
natural resources and environmental issues and concerns; and serve as the organization’s primary
source of environmental data, investigation, and preservation.

Action Item

Agricultural and Ecological Content For Website

Strategy:

Strategy 5.3.1: Create interactive website documenting the unique agricultural
and ecological assets of the region.

Plan of Action:

Research reports and conference proceedings that describe unique assets.
Summarize the resources and why the area is an international resource for
agricultural and ecological research. Provide links from website.

Potential Florida universities, Lake Wales Ridge Ecosystem Working Group, planning and

Partners: environmental consulting firms, Historic Bok Sanctuary, The Nature
Conservancy, Audubon Center.

Potential N/A

Funding:

Protection N/A

Techniques:
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Action Item Encourage Innovative Incentives that Support Alternative Family Farming
Businesses
Strategy: Strategy 5.1.4: Promote incentives for alternative family farming businesses.

Plan of Action:

Review current local and regional agriculture protections and family farm
economics. Research and review best practices. Brainstorm new approaches to
protecting and supporting family farms. Tailor approaches to local farmer needs.
Suggest policy changes to local and regional government officials.

Potential Local family farms, USDA extension office, Florida Farm Bureau, Florida
Partners: universities, local and regional governments, rural planning, and economic firms.
Potential N/A

Funding:

Protection Potential: Local government buying cooperatives, urban farmers markets
Techniques:

Action ltem Encourage Innovative Methods that Promote Conservation

Strategy: Strategy 2.1.1: Support and expand existing conservation efforts.

Strategy 2.2.3: Develop innovative ways to protect environmentally sensitive
lands.

Plan of Action:

Review current local and regional conservation regulations. Research and review
best practices. Brainstorm new approaches to providing incentives and requiring
developers to preserve environmentally sensitive lands. Tailor approaches to
local resources and growth patterns. Suggest policy changes to local and regional
government officials.

Potential Lake Wales Ridge Ecosystem Working Group, Southwest Florida Water

Partners: Management District, local governments, local and national environmental
groups, environmental planning firms, land use lawyers

Potential N/A

Funding:

Protection Potential: less-than-fee conservation easements, mitigation banking, transfer of

Techniques: development rights, priority County review for quality development, impact fee
credits

Action Item Encourage Innovative Methods that Protect the Cattle and Citrus
Industries

Strategy: Strategy 5.1.2: Work with the county, municipalities and agricultural industry to

encourage the sustainability of agricultural uses along the corridor.

Plan of Action:

Review current local and regional agriculture protections. Research and review
best practices. Brainstorm new approaches to protecting and supporting
agricultural industry. Tailor approaches to local farmer and grower needs.
Suggest policy changes to local and regional government officials.

Potential USDA extension office, state and national citrus and cattle associations, Florida
Partners: universities, local and regional governments, rural planning firms.
Potential N/A
Funding:
Protection Potential: Local government buying cooperatives; agricultural economic
Techniques: development (e.g. agritourism); resource land taxing and fee structure
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Action ltem

Close Coordination with Local Governments

Strategy:

Strategy 1.1.2: Review existing projects and participate in future planning with
community leaders to synthesize mutual goals.

Strategy 6.1.4: Establish representation for CME from incorporated
communities, unincorporated communities, the County, and five At-Large
positions (Agriculture, Tourism, Cultural/Historic, Commercial/Developers,
Environmental).

Plan of Action:

Review existing Polk County and local government Comprehensive Plans and
master plans to ensure scenic highway is appropriately included in all planning,
zoning, and infrastructure decisions. Attend meetings and coordinate directly
with local officials.

Potential Local government planners and city managers

Partners:

Potential N/A

Funding:

Protection Florida Open Records and Sunshine Laws

Technigues:

Action Item Environmentally Sensitive Lands Surrounding Lake Livingston Listed with
Polk County Environmental Lands Program

Strategy: Strategy 2.1.1: Support and expand existing conservation efforts.

Plan of Action:

Coordinate with a land trust to contact property owners of environmentally
sensitive lands surrounding Lake Livingston to discuss acquisition or
conservation easement. Contact Polk County Environmental Lands Program and
complete Project Site Nomination Form.

Potential Green Horizon Land Trust, Polk County Environmental Lands Program (which

Partners: acquires, preserves, protects, manages and restores endangered and
environmentally sensitive lands, water resources and important wildlife habitat),
Southwest Florida Water Management District

Potential Countywide, the recreation/conservation ad valorem tax raises $2.7 million

Funding: annually.

Protection The US Army Corps of Engineers (ACOE), under Section 404 of the Clean

Techniques: Water Act, exerts regulatory authority for dredge and fill activities over the
“waters of the United States,” including wetlands.

Action Item Executed Conservation Easements

Strategy: Strategy 2.2.2: Coordinate and encourage the purchase of land development

rights on environmentally sensitive lands.
Strategy 2.4.1: Coordinate the purchase of land development rights within key
viewsheds.

Plan of Action:

The Lake Wales Ridge Ecosystem is a Group A Project of Florida Forever.
Contact local landowners and promote the benefits of conservation easements.
Interview landowners to determine interest in conservation easements. Connect
interested landowners with land trusts and Polk County Environmental Lands
Program.

Potential
Partners:

Lake Wales Ridge Ecosystem Working Group, Southwest Florida Water
Management District (Save our Rivers), Polk County Environmental Lands
Program (which acquires, preserves, protects, manages and restores endangered
and environmentally sensitive lands, water resources and important wildlife
habitat), Green Horizon Land Trust, Trust for Public Lands, The Nature
Conservancy, Polk Group of the Sierra Club, Florida Forever, local, state and
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federal governments, agricultural associations, Bok Tower Gardens (private
efforts to preserve views through scenic easements)

Potential N/A

Funding:

Protection Lake Wales Ridge National Wildlife Refuge

Techniques: Potential — scenic overlay zoning, cluster subdivision regulations or
zoning, transfer of development rights, North Lake Wales Selected Area
Plan. Polk County’s Environmental Lands Program currently only
acquires land and does not pursue less-than-fee conservation easements.

Action ltem Land Development Regulations that Preserve SR 17 Buffers and Viewsheds

Strategy: Strategy 2.4.2: Encourage new development to include roadside buffers

and encourage local governments to require them for new development.
Strategy 2.4.3: Encourage local governments to provide incentives for
clustering to preserve key viewsheds.

Plan of Action:

Coordinate with local government representatives and stress the importance of
SR 17 buffers and clustering throughout the rural areas of the corridor.
Proactively contact land developers and describe the kinds of buffers and
clustering that the community supports. Support development projects that
include buffers and clustering.

Potential Private land developers and owners, local government planning staffs, planning
Partners: and landscape architecture firms

Potential N/A

Funding:

Protection Bok Tower Viewshed: Lake-of-the-Hills/North Lake Wales Master Plan, North
Techniques: Lake Wales Selected Area Plan

Other viewsheds (Lake Gordon, Lake Marie, Windy Hill, Lake Moody): SR 17
Overlay (multi-jurisdictional); cluster subdivision regulations or zoning;
innovation methods researched in Action Item: Clearinghouse of Innovative
Methods that Promote Conservation.

Fundraising/Grants

The intent of the Fundraising/Grant Committee is to enlist individuals to write grants, to sponsor
projects and to plan activities of the corporation.

Action ltem Funding for Local Events

Strategy: Strategy 2.3.2: Pursue grants to fund local celebrations, festivals, and other
cultural events.
Strategy 5.2.2: Support historical and cultural events.

Timeframe: 2005

Plan of Action:

Create a plan to expand and improve the festival. Create subcommittee to
implement plan. Seek and secure funds for that plan.

Potential Historic Bok Sanctuary, Visit Florida, Polk County Convention and Visitors
Partners: Bureau, Local Governments

Potential Florida Department of State, foundations committed to arts

Funding:

Protection Bok Tower GardensNational Historic Landmark (1929)

Techniques:
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Action Item Tax-Exempt Status from IRS

Strategy: Strategy 6.1.1: Form non-profit organization with 501(c)(3) status.

Plan of Action: To apply for recognition by the IRS of exempt status as an organization
described in section 501(c)(3) of the Code, use Package 1023 (Application for
Recognition of Exemption). The application must be complete and accompanied
by the appropriate user fee. For more information, see Publication 557 (Tax-
Exempt Status for Your Organization). See Application Process for a step-by-
step review of what an organization needs to know and to do in order to apply
for recognition by the IRS of tax-exempt status.

Potential FDOT Scenic Highways Coordinator, America’s Byways Resource Center,
Partners: Internal Revenue Service, local pro bono legal
Potential N/A
Funding:
Protection Internal Revenue Service code
Techniques:
Historian

The intent of the Historian Committee is to serve as the custodian of the organization’s archive and
maintain complete documentation of the year’s activities in both written and pictorial form. This
information shall be included in the annual report.

Hospitality
The intent of the Hospitality Committee is to provide refreshments at public events, meetings and as
needed and welcome guest speakers.

Membership

The intent of the Membership Committee is to develop methods to increase the membership of the
corporation; insure that there is no discrimination with regard to age, race, sex, religion, national
origin, or physical or mental impairment; review membership applications; insure that members of
the corporation are kept informed of future activities; and maintain an up to date membership
information list.

Action ltem Mailing List of CME Members

Strategy: Strategy 6.1.3: Address and complete necessary operational functions and tasks
such as establishing and maintaining mailing lists, CME logo, etc.

Strategy 5.2.3: Work with tourism and tour groups, such as AAA, Visit Florida,
Polk County Convention and Visitors Bureau, Keep Florida Beautiful, etc. to
promote the Ridge Scenic Highway and provide information about the Corridor
Story.

Plan of Action: Collect the names and contact information of those that participated in the CAG.
Research the names and contact information for those that should be sent CME
information — potential partners in government, business, nonprofits; potential
funding sources; newspaper contacts; tourism and tour groups; agriculture
industry supporters. Compile contact information divided into categories —
regular contact, special contact, press, Agriculture Action Alert.

Potential Other community organizations

Partners:

Potential Administrative support by the Committee Members, Local Governments, Lake
Funding: Wales Depot Museum or Polk County TPO

Protection N/A

Techniques:
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Action Item

Scenic Highway P.O. Box

Strategy:

Strategy 6.1.2: Establish P.O. Box for CME correspondence.

Plan of Action:

Establish P.O. Box at local post office

Potential US Postal Service

Partners:

Potential N/A

Funding:

Protection US Postal Service regulations

Techniques:

Action ltem Successful Annual Meeting

Strategy: Strategy 6.1.5: Convene Annual Meeting, as specified in the CME Bylaws.

Plan of Action:

Form subcommittee to plan and execute Annual Meeting.

Potential
Partners:

Local governments, local community groups, local newspapers.

Potential
Funding:

Local businesses donate food and services.

Protection
Techniques:

Florida Sunshine Law

Nominating

Before the Annual Meeting, the Nominating Committee shall assemble a slate of CME members for
consideration for Board Membership for the six (6) at-large positions.

Action Iltem Prominent Board Members within the Tourism, Cultural/Historic,
Commercial/Developers, and Environmental fields
Strategy: Strategy 6.1.4: Establish representation for CME from incorporated

communities, unincorporated communities, the County, and five At-Large
positions (Agriculture, Tourism, Cultural/Historic, Commercial/Developers,
Environmental).

Plan of Action:

Brainstorm within the CME, local governments, and local community groups for
board members with high profiles and commitment to the scenic highway.

Potential Local governments and community groups
Partners:

Potential N/A

Funding:

Protection N/A

Techniques:
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Action Item Prominent Local Agriculture Landowners and Producers as Active CME
Members and Board Members
Strategy: Strategy 5.1.1: Develop strong relationships with the agricultural industry.

Strategy 5.1.3: Develop partnerships with representatives of agricultural
industries or groups.

Strategy 6.1.4: Establish representation for CME from incorporated
communities, unincorporated communities, the County, and five At-Large
positions (Agriculture, Tourism, Cultural/Historic, Commercial/Developers,
Environmental).

Plan of Action:

Brainstorm with partners on possible visible and vocal supporters of scenic
highway. Make contact, explain CME efforts, and recruit partners. Make
presentations to local agriculture associations.

Potential Local USDA Ag Extension Office, Polk County, Florida Department of Citrus,
Partners: growers and cattlemen associations
Potential N/A
Funding:
Protection N/A
Technigues:
Projects

The intent of the Projects Committee is to oversee the execution of all projects listed in the CMP;
identify and record any additional projects generated by the implementation to the CMP; develop
and implement strategies to promote the Ridge Scenic Highway; and ensure the implementation of
projects are accomplished in accordance to the Action Plan.

Action Item

Promote Non-Motorized Modes of Travel

Strategy:

Strategy 3.1.3: Encourage local governments and the Florida Department of
Transportation to provide safe and convenient multi-use facilities along and
parallel to SR 17 where feasible (e.g. bicycling, hiking, and equestrian).
Strategy 3.2.2: Encourage local governments to endorse and pursue the
implementation of the Bicycle/Pedestrian Master Plan created by the
Florida Department of Transportation.

Plan of Action:

These two trails are possible two rails-to-trails conversions. Encourage
community groups in Bartow, Sebring, and along the trail to contact FDOT and
Polk County TPO to express the need for the trail.

Potential FDOT, Polk County Planning (Greenways Master Plan), Polk County TPO, Polk

Partners: County Recreation, local state legislatures, railroad corporation, Sebring,
Highland County, Bartow

Potential FDOT/TPO Transportation Enhancement monies, Office of Greenways and

Funding: Trails, Florida Recreation Development Assistance Program

Protection Polk County Greenway Master Plan, Polk County Long-Range Transportation

Techniques: Plan

Action Item Bicycle Facilities and Appropriate Design between Mountain Lake Cutoff
Rd and North of Sixth Street

Strategy: Strategy 2.4.4: Assure lighting, signage, landscaping and hardscape reflect the

historic character of the corridor while conforming with standards presented in
the Manuel on Uniform Traffic Control Devices, FDOT guidelines, and other
engineering standards.

Strategy 3.2.1: Encourage local governments and the Florida Department of
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Transportation to provide safe and convenient multi-use facilities along and
parallel to SR 17 where feasible (e.g. bicycling, hiking, and equestrian).

Strategy 3.2.2: Encourage local governments to endorse and pursue the
implementation of the Bicycle/Pedestrian Master Plan created by the Florida
Department of Transportation.

Plan of Action:

FDOT’s short-term Transportation Improvement Project list has funds
committed to resurfacing between Mountain Lake Cutoff Rd and North of Sixth
Street. Work with the FDOT to include safe bike lanes in the design and that the
resurfacing reflects historic character.

Potential FDOT, Polk County TPO, Lake Wales, local traffic engineering firms, cycling

Partners: clubs

Potential N/A

Funding:

Protection Mountain Lake Estates Historic District

Techniques:

Action Item Bicycle Facilities and Appropriate Design between US 27 and Webber
International University

Strategy: Strategy 2.4.4: Assure lighting, signage, landscaping and hardscape reflect the

historic character of the corridor while conforming with standards presented in
the Manuel on Uniform Traffic Control Devices, FDOT guidelines, and other
engineering standards.

Strategy 3.2.1: Encourage local governments and the Florida Department of
Transportation to provide safe and convenient multi-use facilities along and
parallel to SR 17 where feasible (e.g. bicycling, hiking, and equestrian).

Strategy 3.2.2: Encourage local governments to endorse and pursue the
implementation of the Bicycle/Pedestrian Master Plan created by the Florida
Department of Transportation.

Plan of Action:

FDOT’s short-term Transportation Improvement Project list has funds
committed to resurfacing between US 27 and Webber International. FDOT now
plans to designate the shoulders in this area as bike lanes, with marking and
signage. Work with the FDOT to ensure safe bike lanes remain in the design and
that the design reflects historic character.

Potential FDOT, Polk County TPO, Frostproof, Hillcrest Heights, Babson Park, Webber
Partners: International University, local traffic engineering firms, cycling clubs

Potential N/A

Funding:

Protection Potential: Proposed Frostproof Historic Preservation Area

Techniques:
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Action Item

Haines City to Lake Wales Trail

Strategy:

Strategy 2.1.2: Support and expand existing recreational efforts.

Strategy 2.1.4: Provide access to intrinsic resources by biking, hiking, walking,
canoeing, and horseback riding.

Strategy 3.2.2: Encourage local governments to endorse and pursue the
implementation of the Bicycle/Pedestrian Master Plan created by the Florida
Department of Transportation.

Plan of Action:

Closely coordinate with Polk County on its Greenways Master Planning process.
Research the location and ownership of abandoned right-of-way, including
railroad and infrastructure. Create maps of potential bicycle trails. Coordinate
with Polk County Planning and Polk County TPO and Polk County Recreation,
and encourage inclusion of trails on project list. If appropriate, encourage private
landowners to allow trails.

Potential Polk County Planning, Polk County TPO, Polk County Recreation, local

Partners: governments, community recreation and cycling clubs, railroad corporations,
private landowners, Reid Hardman

Potential N/A

Funding:

Protection Haines City Downtown Master Plan, Chalet Suzanne (National Register

Techniques: of Historic Places, 1990), Lake Wales Historic Residential District
(NRHP, 1997), and Lake Wales Commercial Historic District (NRHP,
1990), North Lake Wales Selected Area Plan, Polk County Greenway
Master Plan, Polk County Long-Range Transportation Plan

Action Item Corridorwide Yard Sale

Strategy: Strategy 4.2.8: Sponsor events establish a wide advertisement base.

Plan of Action:

Choose a time that supports the events of local community groups and
institutions. Advertise heavily within the community for participation. Advertise
regionally for event.

Potential Local retailers, Local and regional newspapers

Partners:

Potential N/A

Funding:

Protection N/A

Techniques:

Action Item Support Efforts for New Park on Lake Easy

Strategy: Strategy 2.1.2: Support and expand existing recreational efforts.

Plan of Action:

Survey the residents of Highland Park to assess support for formalizing the
County land on Lake Easy. Contact Polk County Recreation to assist in
designing the park to include a picnic area, fishing pier, non-motorized boat
access, and parking. Fencing should restrict vehicular access along lakefront.
Coordinate funding and construction with Polk County Recreation.

Potential Village of Highland Park, Polk County Recreation, Florida Department of
Partners: Environmental Protection

Potential Polk County Recreation, Village of Highland Park, materials donated by home
Funding: improvement retailers

Protection The US Army Corps of Engineers, under Sectoin 404 of the Clean Water Act,
Techniques: exerts regulatory authority for dredge and fill activities over the “waters of the

United States,” including wetlands.

2010 Ridge Scenic Highway Corridor Management Plan Update

56



Action Item

Haines City Downtown Master Plan that Supports the Scenic Highway

Strategy:

Strategy 3.2.2: Encourage local governments to endorse and pursue the
implementation of the Bicycle/Pedestrian Master Plan created by the Florida
Department of Transportation.

Strategy 4.2.1: Develop a wayfinding program.

Plan of Action:

Participate in the drafting and adoption of the master plan. Lobby for inclusion
of streetscaping along 6th Street, sidewalks along east side of SR 17, and a
Scenic Highway wayfinding program along SR 17.

Potential Haines City, Haines City Community Redevelopment Agency, local planning,

Partners: and landscape architecture firms.

Potential N/A

Funding:

Protection Downtown Haines City Commercial District (National Register of Historic

Techniques: Places, 1994), Central Business District zoning district, Haines City and FDOT
signage regulations (see Section 7: Background Conditions Analysis)

Action ltem North Lake Wales Selected Area Plan that Preserves Vistas of Bok Tower

Strategy: Strategy 2.4.2: Encourage new development to include roadside buffers

and encourage local governments to require them for new development.
Strategy 2.4.3: Encourage local governments to provide incentives for
clustering to preserve key viewsheds.

Strategy 2.4.4: Assure that lighting, signage, landscaping and hardscape reflect
the historic character of the corridor while conforming with standards presented
in the Manual on Uniform Traffic Control Devices, FDOT guidelines, and other
engineering standards.

Plan of Action:

Attend public meetings and contact Polk County and Lake Wales staff and
elected officials. Emphasize the need to maintain open vistas to Bok Tower and
rural character outside of cities. Encourage requirements for native rural
landscaping, wide buffers to SR 17, and open space preservation.

Potential Polk County, Lake Wales, Lake of the Hills, FDOT, Lake Wales development

Partners: community, Historic Bok Sanctuary

Potential N/A

Funding:

Protection The North Lake Wales Selected Area Plan could be one of the most effective

Techniques: regulatory protection techniques for preserving Bok Tower views. The Corridor
Management Entity must work diligently to ensure that the Selected Area Plan
fulfills its intended goal of scenic view preservation.

Action Item Ridge Scenic Highway Adopt-a-Highway

Strategy: Strategy 2.1.5: Sponsor an Adopt-a-Highway and other litter control programs

along SR 17.

Plan of Action:

Contact FDOT’s Adopt-A-Highway Coordinator in Tallahassee at 1-800-BAN-
LITT(er) or 1-800-226-5488. Adopt a minimum of 2 miles along the corridor.
Organize volunteers. Schedule and advertise minimum of 4 annual litter clean-
ups.

Potential FDOT’s Adopt-A-Highway Coordinator, Keep Polk County Beautiful

Partners:

Potential FDOT’s Adopt-A-Highway Program provides safety meetings, safety vests, and

Funding: litter bags, picks up litter at specified locations, and posts signs at the beginning
and end of section.

Protection N/A

Techniques:
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Action Item

Scenic Pull-Off Areas

Strategy:

Strategy 4.2.4: Work with local governments, property owners and developers to
create additional pull-off areas.

Strategy 4.2.5: Develop interpretive signs at pull-off and other locations along
the corridor.

Plan of Action:

Reconsider the feasibility of the scenic overlook locations pinpointed in Scenic
Resources subsection of Section 8: Designation Criteria. Negotiate with public
and private landowners to secure the right to the land. Reconsider the design of
the overlooks contained in the Concept Plan. Coordinate with Polk County TPO
and FDOT to issue permits and schedule funding. Research, design, and
construct site-specific display markers. Coordinate with Polk County and FDOT
to construct pull-offs.

In considering the design of the pull-off areas contained in the concept plan, the
CME should be respectful of private property located adjacent to the pull-off
areas, particularly citrus groves. To protect against the spread of trash, picking of
fruit and possible spread of diseases, fencing and/or signage of the property
line/edge of right-of-way in the vicinity of the pull-off area should be
considered. Additional fencing and signage should be designed to protect the
scenic views.

Potential FDOT, Polk County TPO, Florida Department of State, FDOT Scenic Byways

Partners: Coordinator, America’s Byways Resource Center, Enterprise Florida, Visit
Florida, Polk County Convention and Visitors Bureau, Keep Polk County
Beautiful, local graphic artists; local, state and federal governments, Florida
Forever, Trust for Public Lands, The Nature Conservancy, Polk Group of the
Sierra Club, Agricultural associations

Potential FDOT, Polk County, materials donated by home improvement retailers

Funding:

Protection Local government signage standards (see Section 7: Background Conditions

Techniques: Analysis), FDOT clear zone requirements.

Action Item Successful Scenic Highway Event

Strategy: Strategy 4.2.8: Sponsor events establish a wide advertisement base.

Strategy 5.2.1: Host special events.
Strategy 5.2.2: Support historical and cultural events.

Plan of Action:

Form CME subcommittee to expand on product of Action Item: Scenic Highway
Event Plan and Schedule. Brainstorm on the nature and scale of the event.
Secure location and appropriate infrastructure and materials. Apply for necessary
permits. Schedule volunteers. Contact local and regional media outlets to
advertise widely to residents and travelers.

Potential Local cultural groups, local governments, local and regional media. Depending
Partners: on character of event: local history museums, The Audubon Center, schools and
libraries, local and regional sports clubs.

Potential Florida Department of State Cultural Grants Program; local businesses donate
Funding: food, drinks and/or prizes; local institutions provide space
Protection N/A
Techniques:

Publicity

The intent of the Publicity Committee is to disseminate information to the community and public at-
large by announcing upcoming meetings and activities with local news media; distribute
educational brochures; advertise audio tour of the Scenic Highway; provide travel information to
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establish travel services; oversee the construction of and placement of interpretive signage, and
information kiosks; and work with established funding partnerships.

Action ltem Distribution of Scenic Highway Printed Materials to Travel Agents and
Travelers
Strategy: Strategy 4.2.9: Promote tourism through cooperative efforts with groups such as

AAA, Visit Florida, Polk County Convention and Visitors Bureau, Keep Florida
Beautiful, etc.

Strategy 4.2.10: Develop, produce, and sell “The Ridge Scenic Highway”
t-shirt and other marketing items.

Strategy 5.2.3: Work with tourism and tour groups, such as AAA, Visit Florida,
Polk County Convention and Visitors Bureau, Keep Florida Beautiful, etc.

Plan of Action:

Make contact with tourism and tour groups. Secure permission to provide and
stock scenic highway printed materials.

Potential AAA, Visit Florida, Polk County Convention and Visitors Bureau, Keep Florida

Partners: Beautiful, local travel agents, regional associations of travel agents, Webber
International University’s International Tourism Management Program, Polk
County Sports Marketing, Tourist Development Council.

Potential N/A

Funding:

Protection N/A

Techniques:

Action ltem Gateway Markers on SR 17 in Haines City south of 17/92, on Chalet
Suzanne Road at SR 17, and on SR 17 north of US 27

Strategy: Strategy 4.2.6: Encourage local governments and the Florida Department of

Transportation to design and construct gateways for the corridor.

Plan of Action:

Review preliminary designs contained in the Concept Plan. Work with local
engineers/designers for final design. Coordinate with local governments and
FDOT on placement of gateways.

Potential Haines City, Lake of the Hills, Lake Wales, Frostproof, Polk County,

Partners: Community Redevelopment Agencies, Main Street programs, Polk County TPO,
FDOT Scenic Highways Coordinator

Potential Pro bono design work by local engineers, materials donation by home

Funding: improvement retailers, local governments

Protection Haines City: Downtown Haines City Commercial District (National

Techniques: Register of Historic Places, 1994), Central Business District zoning

district, Haines City Downtown Master Plan, FDOT clear zone
requirements, local government signage regulations (see Section 7:
Background Conditions Analysis)
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Action Item

Ridge Scenic Highway Interpretive Center

Strategy:

Strategy 4.2.3: Locate, establish, and staff an Interpretive/Multi-language Center
for the corridor.

Plan of Action:

Locate and negotiate an agreement with one or several cultural institutions that
can host an interpretive center. Stock center with scenic highway presentation
materials. Coordinate staffing schedule of volunteers.

Potential Dundee Depot Museum, Lake Wales Depot Museum, Frostproof Historical

Partners: Museum and Library, Tourist Development Council, East Polk Committee of
100

Potential Florida Department of State Cultural Facilities Program, Tourist Development

Funding: Trust Fund

Protection Local government zoning and parking regulations

Techniques:

Action ltem Scenic Highway Event Plan and Schedule

Strategy: Strategy 4.2.8: Sponsor events establish a wide advertisement base.

Strategy 5.2.1: Host special events.
Strategy 5.2.2: Support historical and cultural events.

Plan of Action:

Brainstorm within CME on type of scenic highway event that would coordinate
and support other local events. Seek support of event idea from local institutions,
museums, and governments. Schedule event date and location that is supportive
of other events.

Potential The Nature Conservancy, the Audubon Center, local history museums, local
Partners: cultural groups, local governments

Potential N/A

Funding:

Protection N/A

Techniques:

Action ltem Supply of “The Ridge Scenic Highway” T-Shirts

Strategy: Strategy 4.2.10: Develop, produce, and sell “The Ridge Scenic Highway” t-shirt

and other marketing items.

Plan of Action:

Design logo and content for t-shirt. Produce through t-shirt production company.
Stock t-shirts at interpretive centers. Recruit local museums, history centers, and
retailers to display and sell t-shirts.

Potential Local graphic designer and t-shirt production company. Local museums, history
Partners: centers, and retailers.

Potential Pro-bono or discounted professional services.

Funding:

Protection N/A

Techniques:
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Action Item

Wayfinding Design Template

Strategy:

Strategy 4.2.1: Develop a wayfinding program.

Plan of Action:

Revise the wayfinding ideas contained the Section 1’s Concept Plan into a design
template. Promote the design template to local Main Street programs and
Community Redevelopment Agencies.

Potential Haines City and Lake Wales Main Street Programs, Community Redevelopment

Partners: Agencies, local governments, FDOT

Potential Main Street Programs, Community Redevelopment Agencies, Enterprise Florida,

Funding: Visit Florida, FDOT (as part of landscaping budget connected to a roadway
improvement)

Protection Signage regulations of local governments (see Section 7: Background Conditions

Techniques: Analysis)

Action Item Widely Recognized Coordinating Calendar

Strategy: Strategy 2.3.3: Develop a clearinghouse or coordinating calendar for cultural

events.
Strategy 2.3.4: Support local cultural organizations.
Strategy 5.2.2: Support historical and cultural events.

Plan of Action:

Contact local arts and cultural organizations and ask that they forward event
information to CME. Establish website and publish events to the website.
Advertise website through regional and state arts and cultural clearinghouse
sources.

Potential Regional and state arts and cultural clearinghouse sources, local arts/culture

Partners: organizations that host regional events (Haines City Community Theatre,
Historic Bok Sanctuary, Lake Wales Little Theatre, Lake Wales Art Center, Life
of Christ Passion Play, Webber International University, Frostproof Art League
and Gallery), Polk County, Visit Florida, Polk County Convention and Visitors
Bureau, local newspapers

Potential N/A

Funding:

Protection N/A

Techniques:

Telephone

The intent of the Telephone Committee is to secure and enlist individuals to use the telephone to stimulate
interest and to notify the membership of the activities of the organization; and confirm reservations.

Action Item
Strategy:

Action Alert Networking System

Strategy 5.1.1: Develop strong relationships with the agricultural industry.
Strategy 5.1.2: Work with the county, municipalities and agricultural
industry to encourage the sustainability of agricultural uses along the
corridor.

Strategy 5.1.3: Develop partnerships with representatives of agricultural
industries or groups.

Timeframe: 2004

Plan of Action: Recruit local government officials, organizations, businesses, and residents that
are concerned about the sustainability of citrus and cattle in the corridor.
Establish a mailing list. Join associations that monitor the agricultural policy
debates of the Florida Legislature and US Congress and subscribe to their
legislative updates. In preparation for critical votes, write draft letters in support
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of sustainable agriculture. Distribute to mailing list.

Potential Local and regional governments, Florida Citrus Commission/Department of
Partners: Citrus, Florida Citrus Mutual, Florida Citrus Processors Association, Florida
Fruit & Vegetable Association, Florida Cattlemen’s Association, Florida
Agriculture Coalition, American Farm Bureau, Florida Farm Bureau, National
Cattlemen's Beef Association, and similar organizations

Potential N/A
Funding:

Protection N/A
Techniques:

Long Term Action Items

The Long Term Action Items are specific actions contained in the Vision and CMP. These projects will
occur more than five years after scenic highway designation, and thus the specific products, action plan,
partners and funding are unspecified. At the time that these action items are moved to the Short Term Action
Item list, the CME will complete the necessary specifics.

As a catalytic organization, the CME will capitalize on the actions and investments of others in the
community. As new opportunities for cooperation arise, the CME will respond by updating its Action Plan.
Based on the circumstances at the time, the CME will accomplish the following strategy:

Strategy 6.1.6: Regularly review and update the Short Term Action Items.

As the following events occur, the CME will add the indicated items to the Short Term Action Items list.

Initiation of Master Plan/Main Street Program in Dundee

= Encourage local governments to endorse and pursue the implementation of the Bicycle/Pedestrian
Master Plan created by the FDOT.

= Streetscaping on Main Street and Center Street

= Intersection improvement at SR 17 and Main Street

Initiation of Master Plan in Frostproof

= Wall Street streetscaping within proposed Frostproof Historic Preservation Area
= Encourage local governments to endorse and pursue the implementation of the Bicycle/Pedestrian
Master Plan created by the FDOT.

Initiation of Master Plan in Lake Wales

» Trailhead at SR 17 and trail

= Streetscape/bicycle trail along 3" Street (within Lake Wales Residential Historic District)

= Passive recreational park with visual connection to commercial historic district and lake, SR 17 and
Park Ave.

= Streetscaping along SR 17 (within Lake Wales Downtown Historic Commercial District)

= Encourage local governments to endorse and pursue the implementation of the Bicycle/Pedestrian
Master Plan created by the FDOT.

Initiation of Master Plan in Lake Hamilton

= Redevelop park between Smith and Hill at 2™ Street
= Encourage local governments to endorse and pursue the implementation of the Bicycle/Pedestrian
Master Plan created by the FDOT.
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Update of Master Plan for Webber International University

= Construct passive recreational park on Crooked Lake (a Department of Environmental Protection
“Qutstanding Florida Waters™)

Revision of Polk County Greenways Master Plan
= Construct park on Lake Moody
= Construct Multiuse (Bicycle and equestrian) Trail connecting Crooked Lake Prairie (Polk County
Recreation) to Tiger Creek Preserve (The Nature Conservancy)

= Encourage local governments to endorse and pursue the implementation of the Bicycle/Pedestrian
Master Plan created by the FDOT.

Update of Polk County TPO Long Range Transportation Plan

= [Intersection improvement at SR 17 and Main Street, Dundee

= Construct Multiuse (Bicycle and equestrian) Trail connecting Crooked Lake Prairie (Polk County
Recreation) to Tiger Creek Preserve (The Nature Conservancy)

= Encourage local governments to endorse and pursue the implementation of the Bicycle/Pedestrian
Master Plan created by the FDOT.

= Currently in progress

Update of Chalet Suzanne Master Plan

= Encourage local governments to endorse and pursue the implementation of the Bicycle/Pedestrian
Master Plan created by the FDOT.

Update of Bok Tower Gardens Master Plan

= Encourage local governments to endorse and pursue the implementation of the
Bicycle/Pedestrian Master Plan created by the FDOT.

Update of Southwest Florida Water Management District Plan

= Construct a recreational park on Crooked Lake (a Department of Environmental Protection
“QOutstanding Florida Waters”) that features passive activities but does not provide water
access

= Construct park on Lake Moody
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APPENDIX D

Scenic Highway Advisory Council’s
Comments from their January 19, 2005 Meeting
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Discussion of The Ridge Scenic Highway Designation Application

The proposed 38.7 mile long Ridge Scenic Highway (SR 17) runs through the central part of Polk
County. The scenic highway corridor begins south of Frostproof at the intersection with US 27 in
unincorporated Polk County and extends north, paralleling US 27, as it traverses through or
adjacent to the communities of Frostproof, Hillcrest Heights, Babson Park, the Village of Highland
Park, Lake Wales, Lake of the Hills, Dundee, Lake Hamilton, and Haines City. The scenic highway
terminates at the US 17/92 intersection in historic downtown Haines City.

Ms. King gave a brief description of the corridor’s location, amenities and intrinsic resources.

The SHAC stressed the value of this corridor and expressed their interest in this highway as a
Florida Scenic Highway. The following comments/recommendations were provided by the SHAC
for consideration and incorporation into the Designation application/Corridor Management Plan
(CMP):
1. When discussing the preservation of the agricultural lands along the corridor the Rural
Lands Stewardship Program should be looked into.
2. Have any visitor centers been explored for the Scenic Highway? This should be addressed in
future CME activities and in the implementation of the corridor.
3. There was a question raised regarding the inclusion of SR 17A in the Ridge application. Ms.
King stated that SR 17A is not included currently in the Ridge application for Designation.

The SHAC completed their Evaluation of Candidate Corridor forms and voted unanimously to
approve this candidate Scenic Highway for Designation in the Florida Scenic Highways Program.

The Ridge Scenic Highway Corridor Management Entity’s Response to the Scenic Highway
Advisory Committee Meeting on January 19, 2005

1. When discussing the preservation of the agricultural lands along the corridor the Rural
Lands Stewardship Program should be looked into.

- Currently Polk County does not have a Rural Lands Stewardship Program; however,
the County has a Polk County Environmental Lands Program. This program’s main
focus is to protect important water, wildlife, and wilderness resources.

- Each local government in Polk County is updating their Comprehensive Plans
through a process called an Evaluation and Appraisal Report. This process will
address the encouragement of Agriculture Future Land Use Designations on the local
Comprehensive Maps and Land Development Regulations.

- On Page 49 of the Corridor Management Plan Update, the Corridor Management
Entity (CME) has identified two action items: 1. Encourage Innovative Methods that
Promote Conservation and 2. Encourage Innovative Methods that Protect that Cattle
and Citrus Industries. They both have a plan of action how to complete each action
item.
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2. Have any visitor centers been explored for the Scenic Highway? This should be addressed in

future CME activities and in the implementation of the corridor.

Currently the CME does not have a stand alone visitor center; however, on page 9 of
the CMP Update the Lake Wales Depot Museum is used as The Ridge Scenic
Highway’s office. As patrons travel down the highway, they can stop at the Museum
and see the history of the Scenic Highway designation.

On page 32 in the Partnership Section, The Lake Wales Depot Museum is listed as
the information hub for the Ridge Scenic Highway.

On page 35, the CME uses the Lake Wales Depot Museum as their mailing address.
With the lack of funding for such a stand along building the CME has not purchased
a building for a visitor center; however, the CME is working with the City of Lake
Wales to use the Trail Head Center as a potential visitor center in the future.

Goal 4, Strategy 4.2.3 states the CME would like to locate, establish, and staff an
Interpretive/Multi-language Center for the corridor. This goal/strategy addresses the
desire to have a location where visitors of the corridor could visit to learn more about
the corridor.

3. There was a question raised regarding the inclusion of SR 17A in the Ridge application. Ms.

King stated that SR 17A is not included currently in the Ridge application for Designation.

Polk County does not have a SR 17A roadway. There is a County Road 17A,;
however, this was not part of the application. The application was for SR 17 from
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