FLORIDA SCENIC HIGHWAYS PROGRAM

FDO?SKB A PROGRAM OF THE FLORIDA DEPT. OF TRANSPORTATION
I

2016 FSHP Byway Annual Report (BAR) Form

Scenic Highway: The Ridge Scenic Highway
Form Completed by: Curtis Knowles

Email address: curtisknowles@polk-county.net
Telephone number: 863.534.6491

Section 1: Completed Projects
Did your byway organization complete one or more projects in 2016?

M Yes — If more than one project was completed in 2016, make a blank copy
of Section 1 starting at “Completed Project #1.” Paste this blank copy into
the report below Project #1 and change the project number for each
subsequent completed project.

0 No

Completed Project #1
1. Project Name: 39-Mile Scenic Highway Yard Sale

2.

(@)

ategory/Type (highlight one category that best describes the project):

Physical or built — scenic pull-out, landscaping, wayfinding signage, interpretive panels/kiosks,
visitor center, etc.

Planning — CMP (now BMP) update, interpretive, marketing, wayfinding, master plan, etc.
Organizational Development — fundraising plan, strategic plan or retreat, accreditation, etc.
Program — cell phone app, website, beach cleanup, Adopt A Highway, Kids Ocean Day, etc.
Marketing — brochure, video, advertising, etc.

OoROO 0O

3. Project Budget
This section has been modified for 2016 to more accurately reflect budgets for completed projects.
For some projects, like a sponsored kiosk, the money raised for the project might exceed the cost of
the project. Others, like 5K runs or garage sales, generate revenue upon completion. Please see the
2016 BAR Guidance for a more detailed explanation and examples if this budget format is unclear.

Project Budget: 39-Mile Scenic Highway Yard Sale

Government Grant(s) (federal, state, or local) S-
Private (individual donations, business sponsors, foundations, S 150
special events, membership)

Earned Income (merchandise sales, fees for programs, etc.) S 200
In-kind value (only include if allowed as matching for grant) S-
Revenue Generated by Project (i.e., event registration fees, $ 150

merchandise sales, etc., - not all projects generate revenue)
Total Revenue Raised for/by Project | $ 500

- Total Cost of Project | $ 0
Net Gain or Loss | $ 500
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4. Project Dates:
a. Start Date (can be prior to 2016) MM/YYYY: 8/9/2016
b. Completion Date (must be in 2016) MM/YYYY: 11/5/2016

5. Project Lead
Did the byway organization lead the project (obtained/helped obtain funding, managed project,
etc.)? Yes or No (highlight a response). We used a committee to develop the event.
If No, please indicate the project lead and describe the role the byway organization played:

6. Description of the project (this description should include all information needed to develop a 2-3
paragraph article about the project):
The Ridge Scenic Highway CME’s 39-Mile Scenic Highway Yard Sale celebrated its ninth year on
November 5, 2016 beginning at 8 AM and lasting till 2 PM. The event spanned from Frostproof to
Haines City, going through six historic communities. This year’s event attracted thousands of
enthusiastic pickers and a diverse selection of sellers and goods this year.

This year the yard sale included five official locations where a large group of sellers and venders could
set up. The locations included Lake Hamilton Bruce Martin Park, Dundee Community Center, Lake of
the Hills Community Clubhouse, Lake Wales Museum and Cultural Center, and downtown East Wall
Street in Frostproof. The event was a joint partnership between the Town of Lake Hamilton, Town of
Dundee, Dundee Area Chamber of Commerce, Lake of the Hills Community, City of Lake Wales, Lake
Wales Museum & Cultural Center, City of Frostproof, and the Frostproof Chamber of Commerce.

The 39-Mile Scenic Highway Yard Sale had it all: local raw honey, refurbished and repurposed wood
work, antiques (from glassware to jewelry), countless collectibles, appliances, electronics, old records,
clothing (from vintage to today), linens, pictures and paintings from local artists, local groups and
organizations selling items and food for their annual fundraising needs. Of course, there was plenty of
good food and drinks along the route to keep our pickers and sellers going, like local restaurants
hosting specials during breakfast, lunch, and dinner. If you didn’t visit the local restaurants there
were many vendors along the way that sold grilled and fried chicken, barbecue ribs, boiled peanuts,
hotdogs, homemade desserts, all of which can all be washed down with homemade lemonade!

The CME choose the 39-Mile Scenic Highway Yard Sale event to bring people to the area, promote the
Scenic Highway, and bring economic opportunities along the corridor. The CME also uses this event to
generate income to pay for the incorporation fees and website domain and hosting.

7. Lessons learned from the project: What worked well? What would you do differently? What
elements were critical to success?
The CME sent out a survey after the event to get a better understanding on how the event went for
the shopper or seller. We shared the survey on our Facebook page and sent it to committee members
to collect responses. Below are the questions and responses we have received at this point.
e The first question: How likely is it that you would recommend the event to a friend or colleague?
Responses:
e 75% Would as a promoter
e 25% would as a passive

The Ridge Scenic Highway 12/12/2016 Page 2




FLORIDA SCENIC HIGHWAYS PROGRAM

FDOﬁ A PROGRAM OF THE FLORIDA DEPT. OF TRANSPORTATION
e

2016 FSHP Byway Annual Report (BAR) Form

e The second question: Overall, how would you rate the event?

Responses:
e 50% - Excellent

e 25% - Very Good
e 25%-Good

e The third question: What did you like about the event?
Responses:
e Easy to find and so many people
e That everybody likes it and participates...the community spirit of it
e Didn't cost much
e Very well organized
e Met some amazing people
e That many chose to participate along the route

e The fourth question: What did you dislike about the event?
Responses:
e That | can't make it to everything
e Traffic was light after around 10am
e Parking at lake Wales museum, at any of the places in Lake Wales, didn't stop at some do
to that fact
e |t's Florida...it got a little hot toward the end
e | thought there should be signs up to better direct you.

e The fifth question: How organized was the event?
Responses:

25% Extremely Organized

50% Very Organized

12.5% Somewhat Organized

12.5% No So Organized

e The sixth question: How helpful was the staff?
Responses:
o 14.29% Extremely Helpful
o 71.43% Very Helpful
e 14.29% Somewhat Helpful

e The seventh question: How did you hear about the event?
Responses:
e 71.43% RSH Facebook Page
e 28.57% RSH Webpage
e 14.29% Newspaper
e 14.29% Ridge Daily Website
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e The eighth question: Was the event length too long, too short, or about right?

Responses:
o 14.29% Slightly too long

e 71.43% About right
e 14.29% Somewhat too short

e The ninth question: Is there anything else you’d like to share about the event?
Responses:

e Vendors and people were friendly. Started off in Dundee never made it to Frostproof...too
much to stop for!!

e Look forward to it annually

e Good cause. Might help out next year

e Need to be more advertised to the public

e |t would be nice to see more parking and signs that show where there is extra parking.

e Better parking, | love the idea of the event; think it's great for all communities. | didn't see
any staff to help with anything. There is a long distance between Star Lake and Haines City
| wonder how many give up before they get there?

e Never stop!

e The staff person in Frostproof was friendly and helpful. Except for a police officer and a
guy in an orange vest trying to help direct traffic at the depot in Lake Wales, we didn't see
any other staff... that | remember. | saw shirts for sale but maybe they should wear them
with STAFF on the back??

The CME committee has discussed the event and came up with the following ideas for next year to
improve the event:
e Conduct more pre-evet information to the public
e Redesign the event flyer for a day of flyer, pre-event flyer, and save the date
e Purchase article/ad space in the local newspapers
e Reach out to large neighborhoods to get them to hold their yard sale event with our event
e Reach out to more vendors to setup at official locations to get people to stay longer and shop
at these locations
e Create each official location space/spot maps
e Ensure the newspapers and other media publishes the correct date of the event i.e. Polk
County News/Democrat and Visit Florida.

8. Project impact: Please estimate return on investment if possible. What is known about the economic,
quality of life, and/or environmental impacts of the project?
The economic impact, while hard to measure, we think it was great. We estimate around 6,000
people attended the event. This is based on estimating the number of visitors at some locations and
driving the corridor. The event attracts people from all over Polk County and beyond. Many of those
shopping the corridor also eat at the local restaurants, get gas, stay at the hotels, and shop at the
business along the corridor and local downtowns. Many local businesses indicate this event helps to
sell a lot of their products and brings people back throughout the year to their establishment.
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9. Byway goals addressed: What planning goals are addressed by the project?
Increase Education and Publicize Corridor Story
e We posted information about the event on Facebook. The top posts from September to
December were about the 39-Mile Scenic Highway Yard Sale with a total direct organic reach
of 4,230 people.

10. Please list and describe the role of all project partners:
This year the yard sale was a joint partnership between the Town of Lake Hamilton, Town of Dundee,
Dundee Area Chamber of Commerce, Lake of the Hills Community, City of Lake Wales, Lake Wales
Museum & Cultural Center, City of Frostproof, and the Frostproof Chamber of Commerce. Each
partner sold t-shirts at the six official locations.

Monetary sponsors:
Lake of the Hills Community Club
Frostproof Area Chamber of Commerce

Printed Event Flyers:

Frostproof Area Chamber of Commerce
Dundee Area Chamber of Commerce
Polk TPO

Printed Local Signs:
Dundee Area Chamber of Commerce

Closed Local Street to host official location:
Frostproof

Official Location (large group of sellers for the area):
Lake Hamilton — Bruce Martin Park

Dundee — Dundee Community Center

Lake of the Hills — Lake of the Hills Community Clubhouse
Lake Wales — Lake Wales Museum and Cultural Center
Frostproof — Downtown E Wall Street

Photos of Event:
Polk TPO

Facebook Postings:

Patrons

Polk TPO

Frostproof Chamber of Commerce

Please email 3-5 high-resolution photos of each project that the FSHP has permission to include in Program
publications.
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Section 2: Other Accomplishments and Ongoing Projects
1. Please describe any other noteworthy accomplishments from 2016 not included in the Completed
Projects section. Also discuss any ongoing projects that were not completed in 2016.

Section 3: Previously Completed Projects and Byway Resources
1. Please describe the significant benefits or positive impacts from projects completed prior to 2016.
Name the project and summarize any impacts or measures of success in all areas below that apply:
By the last reporting period we could not report on the stats for our website. We have included that
information below.
e Website: http://www.ridgescenichighway.com
e Facebook: https://www.facebook.com/TheRidgeScenicHighway

a. Economic: The 2™ highest web page visited was our 39-Mile Scenic Highway page. This leads
us to believe many people attend the event each year using our information we post on this
page. For the future we will use this information to list on this page local business and
restaurants participating in the event.

Quality of life:

Environmental:

d. Other: Since the launch of the updated website last year, we have received over 4,800 new
views with the average person staying on a page for 1 minute and 56 seconds. Over the year
we have a 27% returning visitors on the site; the remaining 73% are new visitors. Our largest
viewership was in November when we posted about 39-Mile Scenic Highway Event on
Facebook with a link back to the website for the event flyer and map. Our home page was
our highest viewed page. This information includes a brief description of our highway, vision
and mission statements, as well as our Facebook feed.

o o

2. Please describe any damages or threats to resources (i.e., resources that contributed to the scenic
highway designation) that occurred in 2016:
We have not witnessed this information along our corridor.

Section 4: Public Participation & Partnerships
1. Describe how byway stakeholders (residents, business owners, local government officials, and
partners) were routinely updated about the scenic highway in 2016.

e We have quarterly meetings with our CME Board. Meeting notices are shared via email to

our stakeholders and board members. We also post meeting information on Facebook.
2. Are there issues or concerns regarding the scenic highway in corridor communities?

e The biggest issue we have at this time is maintaining membership. We have had three board
meetings so far this year and only had a quorum to take action on items on the agenda at one
of those meetings. Even during that meeting a member had to leave and we lost our quorum.
Our bylaws state a quorum is five members.

3. How are new byway organization members, leaders, and volunteers recruited?
e By word of mouth, website, and Facebook posts.
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4. |sthere evidence that more stakeholders are involved/interested in and/or aware of the scenic
highway (more people receiving newsletter, attending meetings, volunteering, etc.)?
e We have a few people interested in joining our Board; however, have not had a quorum to
appoint them into positions on the Board.

5. With how many stakeholders does the byway organization routinely communicate (meeting notices,
newsletters, etc.)?

e Meeting notices go out to 40 people

e We are active posting information on our Facebook about our area and other posts
potentially interesting to our communities.

e This year our Facebook Likes went up from 299 to 598

e Our highest reach on a video was the Haines City Thunder on the Ridge Firework Show
reaching 245 people.

e Our highest reach on a post was our 39-Mile Scenic Highway Yard Sale event flyer and map
reaching 1,600 people. The second highest was a scenic drive route from a visitor. The route
takes the driver on and off of SR 17 through winding roads, hills, and beautiful views of the
Lake Wales Ridge. The proposed route came from a local homeowner who takes their classic
car along this route.

6. Describe how the byway organization assisted its partners in 2016.
e We have not had the membership to help assist in person with our partners.
e We do share our partner’s event information on our Facebook account, which provides
additional viewers to seeing their event.

Section 5: Funding

1. Does your byway organization have an annual budget? (highlight a response)
= Yes —Please email as an attachment to wanda.maloney@floridascenichighways.com
= No — Please provide the following revenue information for 2016:

Government Grant(s) (federal, state, or local) S -

Private (individual donations, business sponsors, foundations, $ 150

special events, membership)

Earned Income (merchandise sales, fees for programs, etc.) S 350

In-kind value S-
Total Funding | S 500

2. Please describe your outstanding funding needs in the following categories:
a. Project(s) or program(s) that lack funding:
° The CME has not identified what the potential needs are for funding.
Total amount of funding needed (in dollars rounded to nearest $100): N/A
c. Potential sources of funding identified: N/A

3. Please list potential funding sources being pursued (if not identified above).

4. Please describe the organization’s challenges to obtaining funding.
e Over the last year the CME has not had the membership to seek out funding for projects.
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5. Please describe your funding success stories from 2016. For example: a successful fundraising event
or identifying a new source of funding.
e The funding obtained this year was from the annual 39-Mile Scenic Highway Yard Sale event
as described in Section 1.

Section 6: Marketing
1. Describe the marketing methods used (website, brochure, festival booths, advertisements, social
media, etc.) in 2016 for the scenic highway and the effectiveness of each.
e The CME has a website (www.ridgescenichighway.com) that is maintained throughout the
year by the Polk TPO staff. Since the launch of the website last year, we have received over
4,800 new views with the average person staying on a page for 1 minute and 56 seconds.
Over the year we have a 27% returning visitors on the site; the remaining 73% are new
visitors. Our largest viewership was in November when we posted about 39-Mile Scenic
Highway Event on Facebook with a link back to the website for the event flyer and map. Our
home page was our highest viewed page. This information includes a brief description of our
highway, vision and mission statements, as well as our Facebook feed.
e The CME as a Facebook (www.facebook.com/TheRidgeScenicHighway) that is maintained
throughout the year by the Polk TPO and the Frostproof Chamber of Commerce. We use the
Facebook page to promote local events and stories as well as what things might be of interest
to the Scenic Highway followers. This year our Facebook Likes went up from 299 to 598.

2. What was the total amount spent on marketing?
e The CME pays for website hosting in the amount of $149 annually. Our host is www.wix.com.
e We also pay for our domain name in the amount of $14.99 annually.

3. What were the sources of funding for marketing?
e N/A

4. Please list the social media accounts active for the byway along with the number of followers for each
(Facebook, Twitter, YouTube, Pinterest, Instagram, etc.):
e Facebook: (www.facebook.com/TheRidgeScenicHighway)

5. Describe any local tourism trends based on available data (number of tourists increasing, new
local/regional economic impact data, etc.).
e The CME does not have this information and was not able to obtain it in time for the report.
Just in living in the corridor, it does seem there is an increase in people throughout the
corridor. There are a number of subdivisions currently building along the corridor as well as
new commercial development.

6. Has the impact of the scenic highway on local tourism trends been identified in any way? If so, please
describe.

e Nothing has been identified.
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7. Please describe how the byway organization is working with local tourism agencies.
e The CME works with the Chamber of Commerce’s along the corridor. Dundee and Frostproof
are active participants in the Scenic Highway. With the other Chambers we share their
information on Facebook and they in turn share relevant information for their areas we post.

Section 7: Byway Organization
1. What is the organization’s current structure (nonprofit, informal citizen group, etc.)?
e We are an incorporated Florida not-for-profit corporation effective June 4, 2008.
e Our CME Board is made of a member an alternate where available for the jurisdictions listed
below:
0 Dundee, Frostproof, Haines City, Unincorporated Babson Park, Unincorporated Lake
of the Hills, Lake Wales, Highland Park, Hillcrest Heights, Lake Hamilton, Polk County
Board of County Commissioners, Polk Transportation Planning Organization. We
currently have vacancies in each jurisdiction except Frostproof, Lake of the Hills, Lake
Wales, and Lake Hamilton.
e We have seven At-Large positions: Agriculture, Tourism, Cultural, Historical,
Commercial/Developer, Environmental and Educational. We have a member for the
Historical position the rest are vacant. Currently all of the co-member at-large positions are
vacant.
e We have a President, Vice President, Secretary and Treasurer positions to the Board.
Currently we have the Treasurer position field.
e We also have the Polk TPO and FDOT as technical experts to the Board.

2. Inwhat organizational development activities did the byway organization engage this year (training,
evaluation/assessment, accreditation, strategic planning, etc.)?
e At the December meeting each year we identify the priorities for the next year. This year this
information will be found in our 2017 Work Plan.

3. What are the organization’s greatest challenges (recruiting new members, getting the work done,
obtaining funding, etc.)?

e Recruiting new members has been a challenge for the group. Although this year we have
begun a positive swing towards attracting new members to the Board or to our Yard Sale
Committee. We have not pursued any additional projects outside of the 39-Mile Scenic
Highway Yard Sale, due to the low number of members.

Section 8: Byway Management Plan (BMP)
1. In what year was your current BMP (or CMP) adopted?
e The Current CMP was updated in 2015; however, in 2016 we have not had a quorum to vote
on a final version of the CMP to submit to the state. We hope to do this at our December
meeting.

2. Based on FSHP Guidance Section 4, when does your byway organization anticipate the next BMP
update will occur?
e The next update would be done annually with small items; however, the next major update
would be completed in five years unless things change drastically before then.
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3. Does your byway organization have questions about or need help deciding when to update the BMP?
e Not at this time

Section 9: Final Comments
1. Please list any other significant accomplishments or activities that have not been captured in this
report.
e No additional accomplishments or activities at this time.
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