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3 Community Participation Program 

The Community Participation Program is the 
Corridor Management Entity’s outreach 
program that will heighten awareness, build 
consensus, and foster public involvement in 
support of the corridor. The Corridor 
Management Entity will implement the 
Community Participation Program throughout 
the Implementation phase. 

Five Goals and their supporting Strategies 
directly address Community Participation and 
Promotion. Those Goals and Strategies are 
excerpted here. To read all Goals and Strategies, 
see Section 1: Ridge Scenic Highway Vision and 
Concept Plan.

Community Support and Participation 

Goal 1: Work closely with local governments, 
entities, and communities to coordinate and 
maximize our efforts. 

Strategy 1.1: Be available and receptive to 
community input to foster a spirit of 
cooperation.
Strategy 1.2: Review existing projects and 
participate in future planning with 
community leaders to synthesize mutual 
goals.

Goal 2:  Receive input from residents and 
decision makers 

Strategy 2.1:  Develop and implement a 
continuous public awareness program 
among the community (the Community 
Participation Program). 
Strategy 2.2:  Inform public of contact 
information to allow for open 
communication. 
Strategy 2.3:  Update the Corridor 
Management Plan every 5 years to allow for 
revisions of the document. 

Education and Corridor Story 

Goal 9:  Educate residents and decision makers 
about the Ridge Scenic Highway Vision, Goals 
and Strategies, and Action Plan. 

Strategy 9.1:  Communicate ideas, activities, 
and events through media outreach. 

Strategy 9.2:  Develop standardized 
presentation on the Ridge Scenic Highway, 
(e.g. interactive website, video, handouts, 
brochures, others means as needed). 
Strategy 9.3:  Present and promote our 
information, programs, and materials to non-
profit, business, and community groups. 
Strategy 9.4:  Include government officials 
(city and county) on CME mailing list. 
Strategy 9.5:  Publicize and invite public to 
CME meetings and events. 
Strategy 9.6:  Sponsor a speakers bureau. 

Goal 10:  Tell the Corridor Story to inform and 
educate travelers about the multiple assets along 
the corridor.. 

Strategy 10.1:  Develop a wayfinding 
program. 
Strategy 10.2:  Develop pamphlets and 
brochures to guide the traveler  along the 
corridor, including local culture and 
ecological information. 
Strategy 10.3:  Locate, establish, and staff an 
Interpretive/Multi-language Center for the 
corridor.
Strategy 10.4:  Provide additional pull-off 
areas.
Strategy 10.5:  Develop interpretive signs at 
pull-off and other locations along the 
corridor.
Strategy 10.6:  Design and construct 
gateways for the corridor. 
Strategy 10.7:  Develop an interactive web 
site with links to sites, attractions and events 
along the corridor. 
Strategy 10.8:  Sponsor events establish a 
wide advertisement base. 
Strategy 10.9:  Promote tourism through 
cooperative efforts with groups such as 
AAA, Visit Florida, Polk County 
Convention and Visitors Bureau, Keep 
Florida Beautiful, etc.
Strategy 10.10:  Develop, produce, and sell 
“The Ridge Scenic Highway” t-shirt and 
other marketing items. 
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Administration 

Goal 14: To establish and maintain a Corridor 
Management Entity. 

Strategy 14.1:  Form non-profit organization 
with 501(c)3 status. 
Strategy 14.2:  Establish P.O. Box for CME 
correspondence.
Strategy 14.3:  Address and complete 
necessary operational functions and tasks 
such as establishing and maintaining mailing 
lists, CME logo, etc. 
Strategy 14.4:  Establish representation for 
CME from incorporated communities, 
unincorporated communities, the County, 
and five At-Large positions (Agriculture, 
Tourism, Cultural/Historic, Commercial/ 
Developers, Environmental). 
Strategy 14.5:  Convene annual meetings, as 
specified in the CME Bylaws. 
Strategy 14.6:  Regularly review and update 
the Short Term Action Items. 

Promotional Techniques 

The Corridor Management Entity’s promotional 
strategy serves two distinct purposes, as a 
fundraising opportunity for implementation of 
the Corridor Management Plan, and as a 
promotional tool to promote tourism. The first 
step in developing a promotional strategy will be 
to identify the target audience of such a 
program. The Corridor Management Entity will 
evaluate tools by which to reach this audience 
and the message to be delivered.  

Potential promotional techniques include: 

Distribution materials 
Printed brochures/fact sheets 
Travel maps highlighting intrinsic resources 
Newsletter 
Magazine/newspaper articles 
Corridor audio/CD-ROM tour 
Informational presentation to groups/ 
speakers bureau 
Web page 

Activities and Events 
Community meetings 
Learning experiences or seminars 
Scenic Highway sponsored contests, fairs, 
and auctions 

Sites and Structures 
Historical markers/history museums 
Interpretive/visitor center 
Gateways/scenic pull-offs 

Design Workshop, July 21-24, 2003 
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